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Overview of COG Programs and Funding for 2008/2009

Role of the Oregon Cascades West Council of Govermmts (COG) for the Region:

The COG is an entity voluntarily created by locavgrnments and Port Districts within
Linn, Benton and Lincoln counties, and the Confatext Tribes of the Siletz Indians.
Oregon law (ORS 190.010) authorizes the COG to/aart, on behalf of the forming
governments, programs those governments couldwigepperate independently. Only the
authority of the member local governments and twéiimgness to delegate their authority to
the COG limits the range of services, which cowddobovided by the COG.

Generalized Matrix of Program Areas:

Service

Purpose and Intent

Geographic Area of
Service

Senior and Disability
Services including Benton
County Veterans’ Services

Provides staffing for federa
and State long-term care
programs (Medicaid, food
stamps and Oregon Projeg
Independence). The goal
to assist qualified clients in
finding the least restrictive
living situation consistent
with their physical and
mental health.

Staffs the federally
designated Area Agency o
Aging including programs
such as Senior Meals
(Meals on Wheels),
Outreach and legal
assistance.

Veteran Services works
with Benton County
veterans to obtain all
benefits they are entitled tqg
receive.

| All services, except
Veterans Services, are
provided in all three

tcounties. Principle offices

sare in Albany, Corvallis ang
Toledo. Support offices cg
located with State DHS
offices in Newport and
Lebanon.

Only Benton County
contracts with COG to stafi
its Veterans’ Services. Lin
and Lincoln counties

provide their own Veterang

Services staff.




Service

Purpose and Intent

Geographic Area of
Service

Community and
Economic Development

Staffs State and federally
authorized regional
economic development
planning and grant
programs.

COG also administers a
substantial business
development lending
program aimed at providing
capital for new and existing
businesses. Most loans ar|
in tandem with those of a
private commercial bank.

Assistance to local
governments engaged in
land use and strategic
planning programs.

Assistance to local
governments as they purst
infrastructure

The Cascades West federa
Economic Development
District and the State
Regional Investment Boarg
serves Linn, Benton,
Lincoln and Lane counties,

The business development
lending program serves
clients and commercial
ylenders primarily within

) Linn, Benton and Lincoln
ecounties.

Governments in Linn,
Benton and Lincoln
counties.

Governments in Linn,
@éenton and Lincoln
counties.

improvements.

i}




Service

Purpose and Intent

Geographic Area of
Service

Transportation

Administers State and

federally authorized regiont

wide and sub-regional
transportation planning
programs.

COG provides staff for the
Linn County Special
Transportation Program fo
seniors and persons with
disabilities

Administers the non-
emergency medical ride
brokerage, which arranges
rides that are medically

appropriate at the least costWhile rides originate within

(Cascades West Rideline).

This service is primarily for] counties, they may end

Medicaid clients.

Area elected officials and
COG staff actively
participates in statewide ar
multi-state efforts to gain
resources and policy
changes to improve freight
and personal transportatiof
system improvements.

The Cascades West Area
Commission on
Transportation serves Linn
Benton and Lincoln
counties.

The Corvallis Area
Metropolitan Planning

Adair Village, Benton
County, Corvallis and
Philomath.

The Linn County Special
Transportation Program
serves Linn County
residents.

The Cascades West

Rideline services Linn,
Benton and Lincoln County
residents and providers.

Linn, Benton and Lincoln
elsewhere.

Statewide and multi-state
coalitions including the
dregon Metropolitan
Planning Organization
Consortium and the West
Coast Corridor Coalition

n (California, Oregon,

Organization (MPO) serves

Washington and Alaska).




Service

Purpose and Intent

Geographic Area of
Service

Technology Services

Provide internal agency

To all COG offices

services for all technology
hardware and software
needs.

Provide services to
members for operation of
member technology
networks and cooperative
services.

By member request within
the three-county area.

Develop and market
software and internet
solutions and services to
non-member agencies.

Oregon State University,
statewide and national
clients.

Provide all human To all COG offices and
resources, financial and staff.

general agency management

services. COG legal
services are contracted out
to private attorneys.

General COG
Administration

Governance, Administration and Programs of COG:

A Board of Directors, consisting of a represen&afrom each member government, governs
the COG. Usually the representative is an electicial of the member government. No
member or class of members has more authoritydhather, regardless of size of
population or type of government. The Board méetsonthly.

The Board hires an Executive Director who is delegiall operational and contracting
authority. However, the Board retains budget apglrauthority, including the setting of pay
levels, benefit amounts, and approves the labdract with the union representing the
majority of COG’s employees. The Executive Directakes recommendations to the
Board regarding these matters prior to Board action

The Board has an Executive Committee and a Fin@ooemittee. The Executive
Committee meets bi-monthly with COG managemenigouss and advise on operational
issues. The Finance Committee consists of the xecCommittee and certain COG
standing committee chairs. The Finance Committeetsnon an as needed basis. The
Finance Committee also serves as the Budget Coaawithhich is a committee required by
State law. The COG is required by State law tlmwola budgeting process similar to that
specified for Oregon local governments.



In addition, there are a number of standing adyibodies that are the primary program
policy development authorities for specific progeanit is at the advisory body level that
most deliberation regarding programs occurs, wisetba Board’s responsibility focuses on
the overall structure and finances of the COG. Bbard is, never the less, the final policy
authority for all programs directly the responstiibf the COG. The COG provides staff by
contract with several regional bodies and localegoments. In these cases, the Board’s role
is limited to deciding if the COG should providaféing for the other agency.

No member may independently require that the CO&aip a program on its behalf without
the approval of the COG Board. However, membeng asé for COG assistance with that
members’ specific project or program as long agyéreeral area of assistance is described
herein. For example, this document calls for tk¥3to provide staff assistance to members
to apply for and administer water and sewer grantling. Given that general authority,
COG staff may from time to time contract with adfie member to provide such a service,
without that specific project being included instidlocument.

All work of COG staff is presented in this docume@bnsequently, this document can be
correctly read as an “authorization” document, directing the Executive Director to
carry out programs and functions on behalf of the rembers

COG Funding:

The COG assesses dues to each member. The Bgastsdade dues annually. Dues are
currently assessed as “General”, “Transportationd’ ‘@ommunity Development” dues.
The General dues are allocated to each progranmaaréascribed in the annually adopted
budget. Those dues are equivalent to member'séa¢fund” revenue. Last year the
General dues amounted to $208,845, or about 0.01Pe dotal revenue. By law, ORS
190.010 entities may not establish a tax basesasii@e of revenue. Consequently, the
General dues are the only general purpose fundititeaagency and, therefore, the only
funds that the Board can redirect to different paogs. Typically, staff recommends that
dues be used to provide required matching fundsito State and federal program funding.

The vast majority of revenue the agency receivastise form of payment for contracted
services. While the Board does decide if the CO@ukl operate a program, the Board
usually cannot reallocate funds received to suppspecific contracted service. However, a
small number of funding sources do provide somuutég within the operation of a specific
contract for allocation among specific projectservices. The COG program’s specific
advisory bodies make most allocation decision$isftype as recommendations to the Board
and are approved by the Board when the Board appribws document.



Consolidated Revenue Chart

Program
Participants
Local  Member Dues 8% Carryover  state Contracts
1% 6% 8%
Government
Contracts

16%

Federal
Contracts*
61%

*Federal contracts including funds
passed through State government.




Agencyand Department Budgets



Official General Budget

CASCADES WEST COUNCIL OF GOVERNMENTS
FY 2008-2009 BUDGET SUMMARY
|Carryover 1,051,502
State Revenue 1,492,136
Federal Revenue 11,613,766
Local Revenue 3,218,037
Program Revenue 1,500,225
TOTAL REVENUE 18,875,666]
Personnel 5,511,009
Payroll Expense 2,865,789
Total Compensation Package 413,372
|Leave Cost 50,600
TOTAL PERSONNEL 8,840,770
Material & Supplies 9,662,183
Leasehold 0
Principal Payment 159,975
Interest Payments 212,738
TOTAL MATERIAL & SUPPLIES 10,034,896]
SURPLUS/ (DEFICIT) 0




Agency Consolidated Budget
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Senior and Disability Services
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Senior and Disability Services Consolidated Budget

14



Community & Economic Development
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Community & Economic Development Consolidated Budge
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Community & Economic Development Consolidated Budge
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Lending Program
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Lending Program
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Technology Services
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General Administration
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Non-Departmental
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Senior and Disability Services

General Program Description:

The program supports elders and people with long-tisabilities through the coordinated
operation of State and federal programs. The $faf¥egon’s Department of Human
Services (DHS) contracts with the Council of Goveemts (COG) to provide this
community-based administrative and service delisdnycture at the request of the COG
member governments. There are a wide varietyrofcgs provided which are listed in the
matrix below. The COG programs serve approxima@egly7 seniors and 4,740 younger
people with physical disabilities through long-tecare, financial, and medical programs. In
addition, COG provides over 190,000 meals to oy20Q seniors and younger people with
disabilities through dining room and home deliveneehls.

Although many of the people receiving serviceslaneincome, that is not a requirement for
every federally funded service, particularly seegi¢dunded through the Older Americans
Act. In fact, the COG is prohibited from “meanstieg’ (determining eligibility on the basis
of income and assets) for federal programs fungeitido Older Americans Act, such as
Senior Meals and the Family Caregiver Program,evbiher programs such as Medicaid
funded services require a rigorous “means test’raaditoring of changes in income.

The COG provides services that are unique andcalsmplimentary to the human services
programs delivered through county and city prograoch as behavioral health and
developmental disabilities programs. The COG atsogiments locally managed State-run
programs such as the Office of Vocational Rehaltitih Services and the DHS Self
Sufficiency programs. The COG’s programs suppgréiders and people with disabilities in
the community are key parts of the community safetyfor Oregon’s most vulnerable
citizens.

Program Matrix:

Program Purpose/Intent Program Components

Long Term Care To provide qualifying elderly, - Assessment
persons with disabilities, and their | . Service planning
families, assistance in identifying and Service provision
maintaining the most independent | . Monitoring of care
living arrangements possible while | . Licensing foster care
respecting the wishes of the person|  ¢4:ilities

being assisted.

Services can be provided in-home,
through adult day care, adult foster
homes, assisted living facilities,
residential care facilities, or in
nursing facilities.
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Program

Purpose/Intent

Program Components

Outreach,
Information and
Referral, and

To develop and use a network of
public and private contacts to identi
elders in need of assistance so that

[y

- Outreach, and,

Information &
Referral staff

Community they can be provided information and “Generations” and

Education referral to appropriate services within regular newspaper
the COG region. The COG also articles
provides general community . Aging Well Expo
education activities regarding needs . cog website
and service options for the elderly | . Network of Care
and people with long-term website
disabilities.

Senior Meals To assist elders and people with long- 12 dining centers

term disabilities maintain their health.

and independence by providing
healthy food, balanced nutrition and
opportunities for social contact.

Home delivered meals
to homebound elders
and people with
disabilities

\"ZJ

Adult Protective
Services

Investigation and resolution of repot
of mental and/or physical abuse,
and/or neglect caused by self or
others.

- Interventions and

Investigation and
documentation of eac
allegation

ongoing risk
management of client
affected/ involved

Veteran Services

Assist Benton County veterans and
their families with access to benefits
and resources and conduct outreac
to service agencies in the county.
(Other counties have their own
Veterans’ Services staff)

=

- Benefits counseling

- Application support

Information and
referral

Administration

Program oversight and contract
management.

Representation of agency and clien

issues at the local, State and federal .

levels of government.

Fund raising for program expansion
beyond State and federal funding.

Work with member governments wh
wish to utilize COG to facilitate

and/or administer local programs fo
elders and younger people with long

t

0

J_

term disabilities.

- Community

- DHS and O4AD

- Special contract

partnerships

committee work
Advisory councils’
support

- Contract management
- Fundraising and

community education
through the Senior
Services Foundation

services with member
governments

25



Program Area Oversight Committee or Commission:

Disability Services Advisory Council
Senior Services Advisory Council

Principle Program Area Documents:

OCWCOG Senior and Disability Services Area Plan fothe Area Agency on Aging:

This is the principle document for this prograrhcdnsists of a detailed description of the
program components, and budget and staffing of ehtlie programs. This document is a
description of work done by this agency and defihesagreement between OCWCOG and

DHS.

For a copy of this document contact Kristi Murphlys41) 924-4534.

Relationship to other Local, State and Federal Pramms:

There are a number of local, State, private andprofit service providers who COG staff
and clients routinely interact with. Briefly thaye as follows:

1.

2.

County Health Departments: Many clients are reogivhental health, drug and
alcohol treatment.

City Senior/Community Centers: Often COG Outreaabrk®@rs meet clients at
senior/community centers. COG also operates Saéfeaits/Meals on Wheels
programs based in senior/community centers. CQOg@ariently serving in facilities
in Albany, Corvallis, Lebanon, Sweet Home, Linc@lity, Newport, Siletz and
Waldport.

Health care providers: Regular staff interactiothvmedical providers on individual
client planning and care coordination.

State Programs: Staff routinely coordinates seswagh the regional programs in the
area of Vocational Rehabilitation Services and D5¢H Sufficiency as well as the
DHS office of Seniors and People with Disabilities.

Federal offices of the Social Security Administatior benefits applications and
MMA Part D information and coordination.

Non-profit agencies that support basic services sischousing, clothing, food and
transportation.

Residential service providers who support our ¢fiem adult foster care, assisted
living, residential care and nursing facility care.

Legal services to assist elders who are experigricad-tape” problems with State
and federal programs.

26



Long Term Care

Program Description:

Long Term Care is a service designed to ensuretaiecess to, and coordination of, social
and health care resources. It emphasizes cli@mtehmaximum independence, and cost
effectiveness. Medical care, nursing facility canehome and community based care
services, and USDA food benefits are all fundedugh a variety of federal and State
program services and contracts.

Who is Provided Service and How:

Frail elderly and younger people with long-termadhities (over 18), who meet State and
federal income requirements and need assistanbheow# or more of the following areas:

Home care

Personal care

Medical insurance (Oregon Health Plan)

Food benefits

Information and referral
Case managers work with clients and families tp kielvelop a plan of care and living
arrangements appropriate for each individual’'s seettaff regularly monitors the condition
of clients to ensure that plans of care continuméet the individual's needs. To qualify for
Medicaid services, clients must meet State and#igaletermined criteria. Those clients
over 60 years of age and who do not qualify for Maid services, or who do not wish to
qualify, may apply for a more limited State fungedgram (Oregon Project Independence).
In both programs, clients may be required to cbate towards the cost of their services as
determined by their income and assets.

Programs that provide medical coverage and fooeéfiiennclude:

- The Medicaid Program (Title XIX of the Social SatpAct), which provides medical
and dental coverage for categorically eligible pass(aged, blind, or disabled), and
may issue a small cash grant for clients with ine@nd resources under the Medicaid
Supplemental Income Program (OSIP);

Oregon Health Plan (OHP), which offers medical cage and is available to clients
without or in addition to Medicare, is based on agd disability status;

Medicare Part D Pharmacy Benefit offers prescriptioug benefits to both Medicare
and Medicaid participants;

Qualified Medicare Beneficiary Program (QMB) or Sigdized Medicare Beneficiary
Program (SMB), which covers Medicare deductibles @remiums;

The United States Department of Agriculture (USBAPd Benefit Program (also
referred to as food stamps) for clients qualifyiagthe above programs.
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Following are the number of clients served by Seni&ervices’ Case Management, Medicaid and Food Befits programs by
county and zip code area: Note — Lincoln County nuilmers for current fiscal year use a more accurate nteod for counting

services.

Number of Clients Served — Senior Services

FY 2006-07| FY 2007-08 FY 2006-07| FY 2007-08 FY 2006-07| FY 2007-08
Benton Co. Lincoln Co. Linn Co.
(Total) 481 517 (Total) 1326 858 (Total) 1680 1772
Alpine 0 0 Depoe Bay 48 30 Albany 696 741
Alsea 6 6 Eddyville 4 5 Brownsville 23 24
Blodgett 3 3 Gleneden 17 7 Cascadia 2 2
Corvallis 411 423 Lincoln City 375 257 Crabtree 1 1
Kings Valley 0 0 Logsden 2 1 Crawfordsville 2 2
Monroe 22 34 Neotsu 4 3 Foster 11 9
Philomath 39 51 Newport 347 207 Gates 8 15
Otis 103 72 Halsey 7 7
Otter Rock 1 0 Harrisburg 31 37
Rose Lodge 2 0 Jefferson 5 4
Seal Rock 25 21 Lebanon 518 542
Siletz 48 30 Lyons 16 21
South Beach 39 19 Mill City 16 24
Tidewater 13 9 Scio 37 41
Toledo 100 66 Shedd 6 7
Waldport 149 92 Stayton 2 2
Yachats 49 39 Sweet Home 288 286
Tangent 11 7
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Following are the number of clients served by Disality Services’ Case Management, Medicaid and FooBenefits programs:

Number of Clients Served — Disability Services

FY 2006-07| FY 2007-08 FY 2006-07| FY 2007-08 FY 2006-07| FY 2007-08
Benton Co. 378 945 Lincoln Co. 1246 1274 Linn Co. 2314 2501
(Total) (Total) (Total)
Alpine 0 0 Depoe Bay 58 63 Albany 1044 1066
Alsea 14 13 Eddyville 11 13 Brownsville 40 33
Blodgett 8 8 Gleneden 19 20 Cascadia 7 5
Corvallis 729 805 Lincoln City 262 256 Crabtree 2 2
Kings Valley 0 0 Logsden 4 6 Crawfordsville 4 2
Monroe 36 35 Neotsu 9 6 Foster 17 23
Philomath 90 84 Newport 286 293 Gates 1 1
Otis 97 99 Halsey 15 17
Otter Rock 2 2 Harrisburg 43 41
Rose Lodge 0 0 Jefferson 25 21
Seal Rock 29 27 Lebanon 575 601
Siletz 77 74 Lyons 6 6
South Beach 39 35 Mill City 6 7
Tidewater 13 14 Scio 57 54
Toledo 139 157 Shedd 6 6
Waldport 148 159 Stayton 2 1
Yachats 53 50 Sweet Home 447 521
Tangent 17 14
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Service and Funding History, Trends, Issues and C@erns:

This program has experienced a significant dectifanding during the last several years.
During the calendar year 2006 and extending intw/2€he program began a major
restructuring due to the elimination of positiongbth the Senior and Disability Services
programs in the previous year. Throughout 2007 yéorganization of staff continued and
most of the major components have been completech&Ve also been able to incorporate
new staff positions into the reorganization assalteof new funding from DHS to relieve the
caseload pressures and increase efficiency. Widlbave made some progress, there will
continue to be heavy caseload/workload pressuiostaff.

We are working with DHS to implement a workload rebchther than a caseload model,
which will result in a fairer look at how to staftir program. There will be legislative
proposals to begin to fund programs on this newehdthe change would do more to bring
staffing levels up to a more realistic level. Thesreome uncertainty in the State budget for
the coming year, but we anticipate stable fundimmgugh the end of the fiscal year.

In the coming year, we will likely see the contitiaa of a flat federal budget through the
Older Americans Act funding. The recent additiorfeaferal Medicare Part D, which is a
prescription drug benefit for elders and peopldwlisabilities, has continued to be an added
benefit for our clients as well as a challenge tmage at the program level.

The disparity (“equity” issue) between what thet&zays the COG for program
administration as compared to what the State pgag to operate the same programs
elsewhere in the Sate will also continue to preadmidget concern. During the last
legislative session, a budget bill was approvet ithaught our programs to 90% of equity.
There may be another 5% increase during the 2@f)€la¢ive session, but that remains to be
seen. As mentioned, we were able to add sevefapssitions this past year, which relieves
some of the current pressure of unrealisticallyluigseloads for staff.

At the federal level we are watching another igta¢ would place limitations on our ability
to create local match for our Medicaid Program pesed federal rules have the potential to
decrease our available funding through local matoposals with the State of Oregon. We
will be following this issue very closely.

Principle Activities for 2008—2009

Case management including comprehensive assesemedds, service planning,
ongoing monitoring of care, and arrangements fgrcdrthe following servicesAdult
Day Care, Adult Foster Care, Assisted Living, InAdServices, Nursing Facility Care,
Residential Care, and Respite Care.

Financial services, including determination of gty for food benefit programs,
medical and pharmacy assistance, and arrangenugrgsrizice payments for eligible
persons through Medicaid, or arrangements for paywiesliding fee for in-home
services through OPI.

Pre-admission screening and advice regarding tee foe nursing facility care.
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Risk intervention, including case management sesyitor persons who are at risk of
nursing home placement within one year and whoire@ssessment and care
planning assistance.

Protective services, including investigation argbtation of alleged abuse and neglect.
Coordination with numerous health care organizatigocial service agencies,
hospitals, and physicians.

Licensing Adult Foster Homes.

Public information activities.

Provision of PASARR Level Two assessments of ngriimme clients who need
mental health assessments and/or services fundmagthcontracts with local mental
health agencies.

Work with the Senior Services and the Disabilityvmes Advisory Councils to
develop agendas for the councils and their resgecommittees. Maintain and send
minutes to members. Provide information to cownabout services provided
throughout the entire continuum of care.

In conjunction with NW Senior and Disability Serggcand Lane COG Senior and
Disabled Services, manage and assess tri-agermniie-and respite services contract.
Services to battered women over 65 years of age.

Convene and facilitate Elder Abuse Multi-Disciplipdeam (MDT). MDT
membership includes COG staff, law enforcementyiadtys, hospital emergency
department managers, home health, and county ntezatih. Others are included as
needed.

Funding Sources for 2008—2009 Activities:

Older American Act, dues, Oregon Project Indepenégoontract revenue, Title XIX -
Medicaid

Anticipated Total Revenue for 2008-2009: $1,435,72
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Outreach, Information and Referral, and Community Education

Program Description:

Outreach services are a required activity of Argaicies on Aging funded by the federal
Older Americans Act. The program concept is taptively seek out individuals who may
need assistance to maintain their health and sefeitg living independently in the
community; and, to make information about Seniat Bisability Services and partner
programs generally known.

Who is Provided Service and How:

The Outreach Program serves seniors 60 years dad dDutreach staff uses a network of
public and private contacts to identify seniors@ed of assistance to maintain their
independent living situations. Staff provides if@tion and referral to COG services, as
well as to other community resources, includingmmbeers. The Outreach staff screen for
eligibility for home delivered meals through thenie Meals program and re-screens each
participant every year. COG staff provides outhes@rvices in Linn and Benton counties.
The COG contracts with Lincoln County to providdreach services for residents of
Lincoln County.

Below are the statistics for til@@utreach Programin all three counties for fiscal year 2007.

Benton Linn Lincoln
Unduplicated 239 710 344
count of clients
Contacts made on 2534 6.607 3.898
behalf of clients

Information and Assistance Statistics:

The numbers below represent an aggregate of #ileatalls to the Senior and Disability
Services Program in our counties. They combinks catjuesting information about services
and benefits, calls that result in a referral tothar service in the community, as well as calls
related to Adult Protective Services, which wowdduire follow up.

Linn and Benton County reported a total of 6,700sdar all categories.

Lincoln County reported a total of 2,223 calls &lrcategories.

Service and Funding History, Trends, Issues and C@erns:

Services in this area are supported with a vaoéfynding sources. These funding sources
are declining or do not keep up with the cost ahddousiness over time. While there is
concern with the funding, the activities providgdtbese programs are critical to the clients
and provide a very visible and important connectibalients to community resources. In
the Albany office we have added a full-time positto address the needs of those seeking
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information for the younger disabled populatiorhisTchange came about as a result of our
reorganization and coordinates all calls and walkentacts through this team.

Principle Activities for 2008—2009:

Outreach workers locate persons who require assistasing a wide variety of
contacts and referral sources, such as neighlrgrscenters, organizations,
agencies, public officials, etc.

Outreach workers act as advocates for personseith. ne

Outreach workers assess the need for home-deliveeats and recommend delivery
of meals to meal site managers.

Published reports of senior service activitiesanigr-orientated publications, area
newspapers, and radio and television shows, aondghrthe Internet.

Provide service directories, brochures, and Inféiona& Referral directories to
clients, care givers and the public.

Provide a phone information and assistance sedugeg business hours.
Development of service information systems withalaoedia.

Continued development of accessible material orOG¥/COG web portals.

Funding Sources for 2008—2009 Activities:
Older American Act, Oregon Project Independence KIX Medicaid

Anticipated Total Revenue for 2008-2009: $198,030
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Senior Meals/Meals on Wheels

Program Description:

A federal Older Americans Act program intended tovide nutritious meals to persons over
60 years of age to foster better health. The mgs also available to younger people with
long-term disabilities. There are many ancillaenéfits to clients, such as persons regularly
checking on their welfare and the positive sogigriactions that provide a lift to a person’s
mental health.

Who is Provided Service and How:

Twelve dining centers throughout the three-coungagrovide a place for seniors to eat a
nutritious meal and socialize together. Eachisigtaffed by a COG meal site manager who
arranges a cadre of volunteers to serve approxiyrn2®b6 of the meals at the sites, and
package the remaining 80% for home delivery.

Frozen meals are also provided to our homebouedtslwho need them for days the meal
sites are not open (varies from site to site)addition, boxes of six ready-to-eat meals are
delivered each fall to homebound Senior Meals tdieThese are to be eaten on days when
volunteers are unable to deliver Meals on Wheeéstdweather or other emergencies.

Neither social nor economic status is a factodigilality for meal service as mandated by
the federal Older Americans Act. However, par@gipcontributions are encouraged and
account for approximately 18% of the revenue ferghogram.

Service and Funding History, Trends, Issues and C@erns:

The federal Older Americans Act was once the prynsaurce of funding for this program.
That funding, however, has stayed flat while thenbars of participants and program costs
have increased. Currently, OAA now provides or8%3of Senior Meals’ revenue.

The previous fiscal years reduction in COG'’s apild claim Medicaid funding as a part of
the program revenue will continue to impact thei@elleals’ budget. At the same time,
COG is mandated to continue to serve meals to dlatodients. A small increase from the
State’s Department of Health Services office, m kedicaid home delivered meal rate, has
helped to offset inflationary cost pressures.

Senior Meals has always undertaken local fundrgigirkeep up with service demand. In

the last couple of years the COG has continuee@veldp new methods of fundraising and
has had a very successful year’s experience widttdmail solicitation.
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Following are the projected numbers of meals amhtd being served by the end of this current Figear.

: MOW Clients - Dining Room

e VERT MOW Served Avg/Month Dining Room Clients Avg/Month | Total Meals Served

July-June : Meals Served :

Unduplicated Unduplicated
Fy 06-07| 07-08] o06-07| o708 06-07 07-0 06-Q7 07-806-07 | 07-08

(Lt'(;‘tgl)counw 90,693 | 97,464| 344 370 | 205595 | 20,868 | 229 232 | 111,288/ 118,332
Albany 36,296 | 38594 135 144 4951 6,580 77 100 24, 45,154
Lebanon 20,033 | 27,35p 110 104 7490 6,590 47 4 5236 33,942
Mill City 5526 | 5,040 18 17 3,251 2,848 36 32 8,777 7,888
South Linn 5506 | 8,014 26 37 2618 2,714 49 51 8,21 10,728
Sweet Home 14242 18484 54 70 2285 2,156 20 o 5216/ 20,620
33{‘;8” County | 55 445 | 22,976 108 106 | 6278 | 619 | 77 69 | 28,723 | 29,166
Corvallis 21,004 | 20,914 100 100 5326 5,208 61 60 6,320 | 26,180
Philomath 1441 | 2,064 8 12 952 927 16 15 2,30932,986
(Lt'(;‘t‘fd‘l’)'” County | 33704 | 36,368| 187 202 | 12,805 | 13,860 | 225 244 | 46,509 | 50,228
Lincoln City 14,508 | 17,658 63 77 4,463  4,95B 81 od 18971 | 22,616
Newport 6,772 | 6,080 33 30 3,828  3,96p 57 54 10,600.0,046
Siletz 6,340 | 5,396 33 28 1459  1,20p 32 27 7,799 60,
Toledo 1157 | 1,872 30 49 745 926 21 30 1902 2,7
Waldport 4,927 | 5,362 28 31 2310 2,80k 35 43 7, 2378,166

Lebanonalso serves Crabtree and Sduill City also serves Gates and LyoS&uth Linn Countyserves Brownsville, Halsey,
Harrisburg, Peoria and Shed@&weet Homealso serves Foster and Crawfordsvieorvallis also serves Adair Villag&hilomath
also serves Kings Valley, Wren and Aldaacoln City also serves Depoe Bay, Gleneden Beach, Otis asel RmgeNewportalso
serves South Beac8iletzalso serves LogsdeWaldportalso serves Yachats.
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Principle Activities for 2008-2009:

Serve approximately 156,808 meals to 678 homeb@maiigarticipants.

Serve approximatel0,918 hot meals to 545 persons attending onecaftblve
senior meals dining centers in the three-countg.are

Work with Northwest Senior and Disability Servigesd Lane COG in all aspects of
the food service contract to prepare meals for LBenton and Lincoln County sites.
Maintain a kitchen facility at the Newport Adult thaty Center rented from the City
of Newport to prepare all food for the five diniognters in Lincoln County.
Continue to recruit and assist over 500 voluntedrs help with the operation of all
the dining centers and clerical functions of thai&eMeals Program.

Develop a handbook for volunteers with instructians policies concerning their
work.

Work with meal site managers to assure volunteerseavarded and recognized for
their time and efforts.

Continue strong fund raising activities both sitedite and region wide.

Staff the SSAC’s Senior Meals Advisory Committeestimeys.

Develop community organization/community buildirgiaities to explore innovations
in the support of the program and service deliveegchanism.

Funding Sources for 2008-2009 Activities:

Older Americans Act, Oregon Project Independenceations — private and governmental,
grants — United Way, Fred Meyer, Confederated FBritifehe Grand Rond, etc., dues, Title
XIX Medicaid

Anticipated Total Revenue for 2008-2009: $1,471,84
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Risk Intervention and Adult Protective Services

Program Description:

Risk Intervention and Adult Protective Servicesgeniors and people with disabilities, are
intended to assess the risk or the potential dhegpnent in a nursing home, as well as the
investigation and resolution of alleged abuse aglatt in our communities.

Who is Provided Service and How:

Adult Protective Services (APS) are provided taneudble elders and persons with
disabilities who are at risk as a result of selfisdor abuse caused by another, neglect, or
exploitation. In an APS investigation, the invgator interviews the alleged victim, the
alleged perpetrator, and any other pertinent wiegs At the conclusion of the investigation,
the investigator makes a determination as to winekieeallegation is substantiated.

The APS Program works collaboratively with othews®es such as the Ombudsman
Program, county mental health programs, and comiyarisis services. Training is
periodically provided to various community organiaas and nursing facilities on protective
services and elder abuse laws.

Risk Intervention, including case management sesyiare provided for persons who are at
risk of nursing home placement within one year, wba'’t qualify for other long-term
services, and who require assessment and carepdeassistance.

Service and Funding History, Trends, Issues and Caerns:

This service is funded through State support. flinding has remained constant over time
while the workload has increased. The time involvedny aspect of these responsibilities
can consume days, and require intense follow up eammunity partners including law
enforcement.

Principle Activities for 2008-2009:

Risk Intervention, including assessment and caerphg assistance for persons who
are at risk of nursing home placement within onarye

Protective Services, including investigation angbtetion of alleged abuse and
neglect.

Funding Sources for 2008-2009 Activities:
Title XIX Medicaid

Anticipated Total Revenue for 2008-2009: $32,000
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Veterans Services

Program Description:

The Veterans Services Program is responsible forighng direction and support for
veterans and their families so they receive th@ximum benefits. The program serves
Benton County veterans. County staff serves vesaralinn and Lincoln counties.

Who is Provided Service and How:

The Veterans Services Office provides assistangetgrans, their dependents, and survivors
in applying for monetary benefits from the U.S. Bgment of Veterans Affairs’ Veterans
Benefits Administration and also assists veterarepplying for health care from the
Veterans Health Administration. The Veterans Ser@ffice offers services to the 6,910
veterans who reside in Benton County, as well msmaber of veterans from Linn and
Lincoln counties. In 2007, the service officer daoted 918 interviews. There were 201
new claims submitted to the VA, which resulted In5p7,561 in new benefits being
awarded to applicants in 2007. In addition, 5%®rxeats applied for and were enrolled in the
VA health care system. In addition to helping vats file their claims, the Service Officer
also acts as the claimant’s advocate. This inwfaowing up on claims which are
submitted to assure timely processing, and revigwgcisions to ensure the claimant is
granted the proper benefit. If necessary, theieefficer also helps the claimant in filing
appeals when the claimant or service officer issadisfied with the VA’s decision.

Service and Funding History, Trends, Issues and C@erns:

Benton County requested COG administration of phiggram beginning in 1998. Their
intent was to maximize the funds of the Veteranwies Program and the COG Disability
Services Program for Benton County by sharing éineoand support in Corvallis. Often the
two programs have mutual clients.

The Veterans Program has a small fixed allocatiomfthe State that is contracted through
the County. In addition, the County contributesaliacation that helps to fund this program.
We have reduced Medicaid funding in this progranhatdirection of DHS due to their
concerns with the use of Medicaid funding for prstaff support. The reduced funding of
this program and the pressures of increased copeysonnel and office expenses is making
it difficult to maintain current service levels.ottever, in the 2006 legislative session
increased funding was allocated to the County @umgracross the State. This increase in
State funding has mitigated, but not replaced elytithe lost federal Medicaid funding.
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Principle Activities for 2008—2009:

Development and administration of annual budgetad for the administration of
the Benton County Veterans Services office.

Coordination of all veterans’ services in Bentoru@ty, including coordination with
related services provided by other agencies arahargtions.

Local, State, and national advocacy activities reigg public policies, legislation,
services, and facilities affecting veterans and tiaenilies.

Limited program development activities.

Reporting to OCWCOG, Benton County, and the Ordgepartment of Veterans
Affairs.

Funding Sources for 2008—2009 Activities:
ODVA, Benton County

Anticipated Total Revenue for 2008-2009: $128,156
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Program Administration

Program Description:

Program Administration consists of three parts:egahadministrative functions, contract
administration and Senior Services Foundation suppo

The general administrative functions include depeient of federal and State required plans
and budgets, overall direction for Senior and DiggltServices operations, advocacy,
support of the advisory councils and partneringnweidmmunity agencies.

The contract administration includes managing @mt$rfor services in the areas of legal
assistance, respite care, outreach and other esnwithin our region.

The Senior Services Foundation is a non-profittgtitiat’s purpose is to raise funds to
support programs within Senior Services.

Who is Provided Service and How:

The services provided are through the Director,chiee Assistant, and a part-time Business
Officer position. In Program Administration the Was to support the staff throughout the
organization, both of the Advisory Councils, and 8enior Services Foundation. The
support provided benefits all of the agency programd the clients we serve. The public
education efforts are targeted to assist and infdtmof the citizens in our region about the
issues and developments in the field of Aging arshbility.

Service and Funding History, Trends, Issues and C@erns:

As with all the programs, these functions have lrestructured and reduced due to State
dollars and federal funding reductions. Fortunatile fundraising efforts of the Foundation
have been bolstered through the continued uselohation software tracking program and
the purchasing of donor lists from professionaboigations.

Because eighty-five percent of all charitable dbiiions come from individuals, it is

critical for the growth of the Foundation to buddr individual donor base. An integral part
of this acquisition campaign is the ability to aaetinformation from donors. The purchase
of Donor Perfect software has allowed COG to ndy oapture this information, but also
allows us to track the success of the various nwlists. The more information that COG
has available regarding donors and where they d¢oone the more direct and effective
these mailing campaigns can be.

During this year we will continue to refine the gram and management changes made
during the end of 2007 and on into 2008. Budgestaints have necessitated change,
which has resulted in a consolidation of many effiimctions between the Senior Services
and Disability Services Programs. These changes tr@ated a more seamless flow of
information, staff assignments and efficiency irvegg our clients.
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There will be very intense preparation for the 2@091 legislative session. During the next
full session we will be participating with O4AD anther key advocates to work on our
agenda for the session. At this point in time, weeseeing that in addition to the usual
funding issues, there will be an effort to begitigyoshifts that address the aging of the
boomer generation and the impact that they willehaw our service system.

We are also exploring ways to become involved atidpency level in the Money Follows the
Person federal grant through the State. Theresesa effort to pilot a relocation and
diversion from nursing home project through SPD. &k&ein discussions with the State to
become a pilot site for this effort.

One of our hopes is that through efforts like thegzwill be able to develop new care
settings and help open up additional Medicaid ciéypatour region. The ability to place
older adults and people with disabilities in comityxbased care settings is being reduced
over time by limits on Medicaid beds by faciliti@sd gradual withdrawal from the Medicaid
program altogether.

Another project for this year relates again toldbemer generation. We will be exploring the
potential of organizing a range of community parsrfeom government, health care, private
business and non-profit organizations in our regife are asking questions about
community preparations and planning that couldertaken to improve various aspects of
our cities and towns to prepare for changes dtlegtshift in demographics.

Principle Activities for 2008—2009:

Administration.

Development and administration of Senior and Di#glservices annual budget and
biennium revenue and expenditure plan.

Overall direction and administration of Senior d@idability Services.

Coordination of all Senior and Disability Serviaagivities, including coordination
with related services provided by other agenciesaganizations.

Developing, monitoring, and assessing contracteiaices.

Advocacy activities at local, State, and natioeakls regarding public policies,
legislation, services, and facilities affecting #iderly and people with disabilities.
Program development activities.

Development of additional sources of funding faopty services.

Support for the Senior Services Advisory CouncBAE) as well as the Disability
Services Advisory Council (DSAC), securing advioel assistance as needed from
Advisory Councils.

Reporting to COG and the Department of Human Sesvic

Public information activities.

Maintenance of service information system.

Information and assistance for disability agenaied senior organizations.
Contract administration.
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Contract for legal aid services for clients and itwrservices quarterly.

Continue to contract for respite care with the 8e@iompanion Program, Addus

Health Careand Grace Day Care Center. Monitor services relgula

Continue to contract with Lincoln County for outcaservices and monitor services

quarterly.

Work with the multi-purpose Senior Centers of CdisgAlbany, Lebanon, and Sweet

Home. Explore with other cities in the region:mpiang, implementation, and

expansion of programs that serve seniors throudh-purpose senior centers.

Identify individuals who are likely to make a doioatof $100 or more and mail

personalized letters signed by Board members toitsobntributions.

Research locally owned companies who have planivethgprograms or foundations,

and help Foundation members apply for funds.

Contact local clubs and persuade at least oneesaf th conduct a fund-raising event

on behalf of Senior Services.

Provide program and service information throughotes media at least semiannually

and distribute it to donors, Foundation Board mesb®@SAC members, and

OCWCOG Board members.

Review continuing activities of the Senior Servi€esindation.

Develop Emergency and Disaster Preparedness Rl&efoor and Disability Services

staff and critical client care.

Work with State programs and grants to improve comity based care capacity in our

region.

Explore the potential of an elder-friendly commuysptanning project in the region.

The Director will be serving a two-year term as @48hair beginning July of 2008.

Continue role as N4A Board alternate for Region X.
We have also begun to plan for the annual AginglWeing Well Expo in Linn and
Benton counties. The same event in Lincoln Couriliynet take place this year after
poor public participation during the two years vaddhan event. These events
coincide with Older Americans Month in May of eaaar and provide a forum for
public education as well as fund raising for theggpam. The Senior and Disability
Services staff will continue to develop these éff@nd look for other ways to
increase funding.

Funding Sources for 2008—2009 Activities:
Title XIX Medicaid, Older Americans Act

Anticipated Total Revenue for 2008-2009: $569.,253
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Community Development

Program Description:

Improving the quality of life for residents in orggion has been the mission of COG since
its inception. COG has a professional staff tash€®mmunities, especially smaller

communities, with specialized tasks for which thdeynot have in-house expertise. COG is
“owned” by its members and works with their staffan ongoing basis and, thereby, has a
depth of understanding of community dynamics thatiportant to the success of projects.

Program Matrix:

Program Purpose/Intent Program Components
Community Assist local governments to - Project development
Facilities develop facilities plans, obtain | .  Grant writing and grant
Development financing and construct facilities management

Issue resolution
Planning and Assist local governments and | - Planning services
Technical other community development| . Facilitation services
Assistance entities to meet community and . Miscellaneous technical
organizational needs assistance

Program Area Oversight Committee or Commission:

Community and Economic Development Committee
Project-specific committees

Principle Program Area Documents:

Comprehensive Economic Development Strategy (CEDS)
For a copy of this document contact: Brenda Main(sd1) 924-8420

Relationship to other Local, State and Federal Pramms:

COG works with a variety of local, State and fetlagencies and private organizations.
Principle public partners include the Oregon Ecoitaand Community Development
Department (OECDD), Department of Land Conservagioth Development (DLCD),
Oregon Housing and Community Services, U.S. F@estice, Economic Development
Administration (EDA), and US Rural Development.
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Community Facilities Development

Program Description:

COG assists communities within the region withdegelopment of sewer, water, and other
community facilities.

Who is Provided Service and How:

COG helps cities and counties identify facilitiegorovement needs, structure fundable
projects, identify and apply for grant and loandspmanage grant and loan funds, and
manage construction of facilities. COG generatigitcacts directly with the local
government seeking assistance.

Service and Funding History, Trends, Issues and Caerns:

Assisting communities to improve local infrastruetinas been a long-standing priority of
COG. Over the years, COG has assisted nearly guasgiction within the three counties,
including the ports, with one or more infrastruetprojects. Historically, these services
were provided primarily through technical assiseagrants from State and federal sources.
Over the last several years, however, fundingHerinitial technical assistance to assess
needs, structure projects, and apply for fundsvirasally dried up due to federal funding
cuts and the refocusing of State programs andrdoll@oday, COG dues may be used for
initial consultations on projects, with the locatigy paying for the service directly or, in the
case of grant management, through the facilitiastgtself.

Principle Activities for 2008-2009:

Technical assistance, including grant writing facifities development, as requested
by local jurisdictions.
Grant management and labor standards monitorimgopested by local jurisdictions.

Funding Sources for 2008-2009 Activities:

EDA planning granaind match from COG dues.
Contracts with State, federal, and local agencies.

Anticipated Total Revenue for 2008-2009:
As funding and opportunities become available.
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Planning and Technical Assistance

Program Description:

COG provides local governments and other commut@tyelopment entities with a variety
of planning and technical assistance services vpquest.

Who is Provided Service and How:

Services are provided to individual cities, cousitdad other organizations whose mission is
community development, as well as collaborativetimjutisdictional and multi-agency
efforts. Services include assistance in goalrsgtstrategic planning, land use planning,
community involvement, and service planning. Thesgects are funded through contracts.

Service and Funding History, Trends, Issues and Caerns:

COG may be involved in one or more of these prejatia given time.

Principle Activities for 2008—2009
COG will manage a regional wetlands mitigation pobj

Funding Sources for 2008-2009 Activities:

Contracts for service from entities requesting iserwill provide the funding for this

activity. There is no on-going federal or Stateeyal funding of this work. However, the
principle project, regional wetlands mitigationJlvae supported by a State Division of Land
Conservation and Development (DLCD) grant.

Anticipated Total Revenue for 2008-2009:

DLCD grant of $50,000
As funding and opportunities become available tidigonal projects
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Economic Development

Program Description:

The objectives of this program are to encourage em@ployment opportunities and promote
a more stable and diversified economy in the Saotiéllamette Valley.

Program Matrix:

Program Purpose/Intent Program Components

Business Lending | Provide economic - Four COG Direct Loan
development loan programs to  Programs

support private sector growth . Cascades West Financial
and investment not supplied |  Services Incorporated (CWFSI)

by conventional sources of Contract— SBA504, and SBA

private capital. Lending (7a) programs

activities result in the creation . Confederated Tribes of Siletz

and retention of jobs in the Indians Contract

communities. - Linn County Loan Program

Lincoln County Loan Program

Regional Economic | Facilitate participation of - Cascades West Economic
Development communities in Linn, Benton Development District
Planning and and Lincoln counties in - BL3 Regional Investment Board
Administration regional economic

development programs,
allowing access to economic
development resources.

Technical Assist jurisdictions to identify| - Grant writing

Assistance and act on economic . Project development and
development opportunities and management

resolve issues affecting
economic investment.

Program Area Oversight Committee or Commission:

Loan Program Advisory Committee: Committee of @@G Board provides input
and advice on the COG'’s loan programs and conthsarvices provided by COG.
Cascades West Economic Development District BoMdets annually to review

and approve the District Work Plan and ComprehenBisonomic Development
Strategy (CEDS).

Community and Economic Development Committee: Catemiof the COG Board
that provides assistance in the identificationraf action on community development
and economic development issues.

BL3 Regional Investment Board: Oversees the St&e@onal and Rural Investment
Programs in Benton, Lane, Lincoln and Linn counties

46



Principle Program Area Documents:

Comprehensive Economic Development Strategy (CEDS}Jederal requirement
for Economic Development Districts

Regional Investment Strategy (combined with CEDS) State requirement for
Regional and Rural Investment Program

Professional Services Contracts:

CWEFSI/COG Contracts

SBA Standard Operating Procedures & Regulations
Linn County/COG Contract

CTSI/COG Contract

Lincoln County/COG Contract

Direct Loan Program Documents:

Rural Development Fund Work Plan

Department of Agriculture Federal Regulations, begi& Policies
Revolving Loan Fund Work Plan

Department of Commerce Federal Regulations, No&cBslicies
Business Investment Fund Work Plan

Lincoln County Work Plan

For a copy of these documents contact: Brenda Majr{41) 924-8420 or Diane Searle,
(541) 924-8480

Relationship to other Local, State and Federal Pramms:

State and federal Economic Development agencie€IIE Oregon Employment
Department, EDA, Rural Development, and SBA.

Local agencies: Economic Development partnersidpsiness Development Centers, staff
and elected officials of cities and counties, stdfbther Economic Development Districts in
Oregon.

Private sector lenders, attorneys, accountant®tra service providers, including Cascades
West Financial Services, Inc.
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Business Lending

Program Description:

COG’s Business Lending Program delivers professiomamercial loan packaging, closing,
servicing, and collections services, through vasidirect and indirect loan programs.
Through contracts, the COG provides administrademices, technical assistance, and
professional lending services, to various goverrtraad non-profit entities managing
economic development loan programs. The combingdtses of the contractual and direct
loan programs provide small businesses a singleesai non-conventional capital in the
region.

Who is Provided Service and How:

Private small businesses access capital and tedlassistance through the various programs
providing funding for start up, expansion, and méten projects. The programs are geared
toward companies that are unable to obtain adeduatiéng through conventional private
sector sources.

Service and Funding History, Trends, Issues and C@erns:

Cascades West Financial Services, Inc., and otheo@tractual Services: From its
inception in 1983, COG provided administrative s&8 to Cascades West Financial
Services, Inc., an SBA certified development coagion, including the services of an
Executive Director. In the spring of 2005, CWF8eH an independent Executive Director,
and in 2007, hired a full time administrative atsis. Through our contractual relationship
with CWFSI, the COG is able to offer t&dBA’s 504 Loan Program to businesses in our
area. Lane, Mid-Willamette Valley and CascadestMZ&3Gs have contracts with CWFSI to
originate and service loans in their respectivasareCOG lending staff has been successful
in lending over $51,563,080 to Linn, Benton andidaln County businesses to date.

In addition to working with CWFSI, COG provides gapt to lending programs offered by
our member governments on a contractual basisvicesrare currently provided to the
Confederated Tribes of the Siletz Indians, Lind@bunty and Linn County.

COG’s Direct Loan Program: Rural Development Fund, Revolving Loan Fund and
Business Investment Fund. These funds providetdwao capital to small businesses unable
to obtain adequate financing through conventionatees and not eligible for CWFSI's SBA
program. The COG'’s loan programs are geared t $nmaller projects than the CWFSI
SBA 504 program, filling the gap for projects tin@ed funding from $75,000 - $500,000.
Generally, a COG loan is only part of the fundingd business start-up or expansion with
other funds provided by conventional lenders anmeestors. COG loans are generally
subordinate to participating lenders and requirgtgar cash injection by the borrower. The
Revolving Loan Fund and Business Investment Funé weginally funded through grants
and the Rural Development Fund through loans fiwent.S. Department of Agriculture.
Through 2007, COG has processed 350 loans foahab$22,494,000.
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COG relies on earnings in these programs to fundihg activities and operations.

consist of loan fees, servicing fees and interesime.

Principle Activities for 2008—2009:

Operation of COG business lending program
Professional lending services for CWFSI
Professional lending service contracts with menjinésdictions

Funding Sources for 2008-2009 Activities:

CWEFSI Contracts

Loan Program Revenue

Linn County Contract

Lincoln County Contract

Confederated Tribe of Siletz Indians of Oregon Caxtt

Anticipated Total Revenue for 2008-2009: $597,812
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Regional Economic Development Planning and Adminisation

Program Description:

The COG advocates for the economic developmentsieeaur region, promotes
coordination of economic development efforts, aadatops and works to implement a
regional strategic action plan.

Who is Provided Service and How:

The COG is the State and federally recognized Boan®evelopment District for Linn,
Benton, Lincoln and Lane counties. COG has a conivdh the Lane COG to provide
services in Lane County.

All four counties have also entered into an agregm&h COG to provide administrative
and fiscal services to the four-county Regionakbtment Board, which invests State lottery
dollars in economic development projects in thearg

Service and Funding History, Trends, Issues and Caerns:

Economic Development District: COG was designated an Economic Development Distric
in 1977 which made the area eligible for federadritomic Development Administration
(EDA) funds for planning and project developmeb&ne County joined the District in 1985
so that Lane County could also qualify to recehese funds. COG retained administrative
responsibilities for the entire area. Originaflynding for the district was sufficient to cover
approximately one FTE; funding currently covers ¢bsts of the activities of approximately
.5 FTE. The current limited funding is not adegu@t support major projects. Instead, the
funds are used for technical support to communisiesfing the annual District Board
meeting and meetings of the Community and Econd@meielopment Committee,
development of the federally required ComprehenBis@nomic Development Strategy
(CEDS) for the four-county region, coordinationtwihe other districts in the State, and the
grant preparation and reporting required to EDAm#&jor update of the CEDS was
completed in 2005-2006; and further updated insghreng of 2007.

The trend in federal funding of community and eaoimdevelopment programs raises
concern about the future funding for EDA DistridER)A projects and the limitations that
may be placed on the use of the funds for providsgstance to communities.

BL3 (Benton, Lincoln, Linn and Lane counties) Regioal Investment Board:

In 2000, the Boards of Commissioners of Bentongdin, Linn and Lane counties formed a
Regional Investment Board to direct the allocabbstate lottery dollars for regional and
rural economic and community development. COGlaamte COG (through the Economic
Development District) were selected to provide adstiative and fiscal support for the
Board. In 2007, the Oregon Legislature significangiduced funding for the Regional
Investment program, continued operation of the gogbeyond the current biennium is in
doubt.

50



Principle Activities for 2008-2009:

Economic Development District: Annual Board meeting and associated regional
economic forum: periodic convening of economic depment professionals in the
region to address issues of mutual interest.

BL3 RIB: Monitoring of contracts and reporting to thet8tan jobs created/retained
and dollars leveraged for project investments miadee, 2005-2007 biennium will
continue through 20009.

Funding Sources for 2008—2009 Activities:

Economic Development District EDA grant, match, COG dues.
BL3 RIB: State of Oregon lottery funds.

Anticipated Total Revenue for 2008-2009: $127.000
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Technical Assistance and Miscellaneous Projects

Program Description:

The COG provides support for local economic develept initiatives through research,
grant writing, project development and managemaamd, technical assistance.

Who is Provided Service and How:

Communities within the region contract with the C@Gservices, or the COG provides
services through contracts with funding entitieshsas the Oregdaconomic and
Community Development Department, or federal Ecanddevelopment Administration.

Service and Funding History, Trends, Issues and C@erns:

COG provides these services when a project is fulsdictional, COG has expertise that
local jurisdictions themselves do not, or the fungdentity chooses to work with/through
regional agencies. Flexible funding for thesevatidis has declined over the past decade.

Examples of recent projects: Regional Wetlandsdgéiion Project (examining the extent to
which wetlands constrain economic investment aedtiél/ing options to remove barriers to
development of lands containing wetlands) and thé{grant funded Downtown
Redevelopment Project (underway through 2009).

Principle Activities for 2008-2009:

Regional Wetlands Mitigation Project

Downtown Redevelopment Project

Other projects, as requested.
Funding Sources for 2008-2009 Activities:
Federal, State, and local sources

Anticipated Total Revenue for 2008-2009: unknown athis time
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Transportation

General Program Description:

COG provides support for regional and other muitisdictional transportation work

including the monitoring of trends and emergingiessand needs, planning, and advocacy.

COG also assists local jurisdictions with transgiboh planning and related work,
particularly where these involve a significant atination and facilitation component.

Program Matrix:

Program

Purpose/Intent

Program Components

Area Commission
on Transportation
(CWACT)

Regional forum for discussion ar
action on transportation issues

d Support to Commission,

Executive Committee,
Technical Advisory
Committee, and Rail Task
Force

Corvallis Area
Metropolitan
Planning
Organization
(CAMPO)

Federally-mandated transportati
planning organization for the
Corvallis area responsible for
identifying transportation projects
eligible to receive federal
transportation funds

U

DN Support to Policy Board and

Technical Advisory
Committee

Regional Transportation
Planning

Transportation
Demand
Management
(TDM)

Expand alternatives to the use o
single-occupancy vehicles thus
increasing mobility choice and
reducing costs of travel for
individuals and society

Valley Van Pool
- Cascades West Ride Share
- Park and Ride Network

Cascades West

Improve access to transportatior, -

Brokerage that coordinates

RideLine for Medicaid clients, seniors and| transportation services for

persons with disabilities, and those with mobility

others with mobility limitations limitations

- Call Center

Linn County Enhancement of transportation |- Support to Linn County
Special services for seniors and persons| Special Transportation
Transportation with disabilities residing in Linn | Committee
Program County - ldentification of opportunities

to improve services

Miscellaneous
Projects

Improvement of the regional and -

community transportation systen

I

Local and regional
S transportation planning
- Transportation studies
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Program Area Oversight Committee or Commission:

Cascades West Area Commission on Transportatiamn@ttee of the COG Board
chartered by the Oregon Transportation Commissigrdvide input and
recommendations to that body.

Corvallis Area MPO Policy Boardintergovernmental entity responsible for
regional transportation planning in Corvallis, Philomath, Adair Village, and
metropolitan Benton County.

Transportation Brokerage Advisory Committderovides input for the operation
of the ride brokerage.

Linn County Special Transportation Advisory ComesttOversees special
transportation program in Linn County.

Principle Program Area Documents:

CWACT: Work Program adopted by CWACT and approved by ODOT

CAMPO: Annual Work Program; Regional Transportation PTEr@nsportation
Improvement Program

Transportation Demand Management (TDM): Work Program approved by ODOT

Ride Brokerage: Contract with DHS

For a copy of these documents contact: Brenda Majr{641) 924-8420

Relationship to other Local, State and Federal Pramms:

CWACT: ODOT, OTC, local jurisdictions, other ACTs (priritgiin ODOT Region 2)
CAMPO: Corvallis, Philomath, Adair Village, Benton Coun@DOT, Federal Highway
Administration, Federal Transit Administration aotther Oregon MPOs

TDM: ODOT, local jurisdictions, Salem Transit and Lamansit

Ride Brokerage: DHS, organizations providing transportation fonises and persons with
disabilities, agencies providing medical and og®wices to seniors and persons with
disabilities

Special Transportation: Linn County Special Transportation Advisory Contegt Linn
County Board of Commissioners, ODOT
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Cascades West Area Commission on Transportation

Program Description:

COG staffs the Cascades West Area Commission arspoatation (CWACT). This
includes maintaining information and decision-makaystems, conducting research,
assisting in the identification of regional trangption issues, and providing meeting
support.

Who is Provided Service and How:

These services are provided to the jurisdictiortliwiour region and are funded primarily by
ODOT.

Service and Funding History, Trends, Issues and Caerns:

For over two decades, COG has brought together megdvernments to resolve
transportation issues and promote sound transportasdlicy, planning and programs in the
region. These efforts originated with the tri-couHighway 20 Task Force, expanded to
include issues, in addition to highways, with the@&Board Transportation Advisory
Committee, and, in 1998, evolved into the Cascédest Area Commission on
TransportationAs an ACT, this body serves to advise the Oreg@m3portation

Commission on transportation matters affectingréggon, including providing
recommendations on funding transportation projextisided in the Statewide Transportation
Improvement Program. This regional transportabiody has long-maintained a list of
regional highway improvement projects and ovenfbars has seen many of those projects
constructed. Recent increases in State fundingiédnway projects have benefited the
region; however, future funding prospects remaadéaquate to address all high-priority
needs and to consistently maintain the highwayesysit an acceptable standard. Increased
awareness of the significance of adequate railfiteservice resulted in formation of the
CWACT Rail Task Force in 2005.

Principle Activities for 2008-2009:

Input to Statewide Transportation Improvement PaogrConnect Oregon and other State
plans, policies, and programs; coordination witm@bis Area MPO; and coordination with
other ACTs.

Funding Sources for 2008-2009 Activities:
ODOT and COG dues

Anticipated Total Revenue for 2008-2009: $45,000
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Corvallis Area Metropolitan Planning Organization

Program Description:

COG provides support to the Corvallis Area Metrapaol Planning Organization (CAMPO),
including maintaining information and decision-makisystems, and transportation planning
and programming.

Who is Provided Service and How:

COG provides services to CAMPO via an intergovermaeagreement.

Service and Funding History, Trends, Issues and Caerns:

CAMPO is a federally required regional transpodfplanning entity comprised of the cities
of Corvallis, Adair Village, and Philomath; and Ben County and ODOT. CAMPO became
operational in 2003. The CAMPO's first Regional isportation Plan was adopted in the
fall of 2006.

The Federal Highway Administration, the FederalnBraAdministration and ODOT fund
the MPQO'’s activities. MPOs are required to devétnmm-range transportation plans and
identify transportation improvements needed in ppailitan areas, in order for federal
transportation funds to be expended in the ardee Aregon Transportation Commission
consults with MPOs regarding the funding of tranmtgtton projects within their regions.

Principle Activities for 2008-2009:

Support for the MPO'’s Policy Board

Coordination with other MPOs and regional planrengjties such as the CWACT
Compliance with federal and State reporting recuéaets

Analysis and planning to address priority issuesluiding the Highway 20 corridor
from Philomath through Albany, rail facilities serg the MPO area, and access
management alond"Street in Corvallis.

Funding Sources for 2008-2009 Activities:
ODOT (Federal Highway Administration and Federarigit Administration funds)

Anticipated Total Revenue for 2008-2009: $268,913
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Transportation Demand Management

Program Description:

The program has three components: Cascades WestHid Program offers a free carpool
matching service; Valley VanPool provides commutarpool support; and the TDM
program also works to expand availability of altive modes of transportation, as well as
raising public awareness and use of these altemsa#irvices.

Who is Provided Service and How:

Residents, travelers and employers in the regioracaess Cascades West RideShare,
Valley Vanpool, and other services through our wtebs Staff works with local

jurisdictions and employers, as funding permitgxpand transportation options available in
our region.

Service and Funding History, Trends, Issues and Caerns:

COG has offered carpool services since the lat®@'$98 OG maintains a rideshare website
where the public can register carpools and vanparudsfind information on transportation
options, including rail and transit services. (wwwride.org or www.valleyvanpool.info) In
2000, COG began assisting commuters to organizeoads. Valley VanPool was created in
2002 as a collaboration with Mid-Valley Rideshanel &ane Transit to increase the visibility
of the vanpool option. There are currently ninél@&aVanPool vans serving the mid-
Willamette Valley with an additional route from 8al to Portland. The vanpool program
reduces vehicle miles traveled (VMT) in our regimnover 2,000,000 miles a year, a
modest, but not insignificant, contribution to rethg roadway congestion and maintenance
of good air quality.

Funding for TDM activities supports approximaté&dy=TE. Outreach to area employers was
curtailed a couple of years ago due to fundingthtions. Additional funds would allow the
COG to resume service to employers seeking tovesshployee and customer travel and
parking challenges.

Principle Activities for 2008-2009:

Maintenance of carpool and vanpool matching sesyiassistance to commuters in
forming new vanpools (as resources permit)

Maintenance of website; dissemination of informaiim transportation alternatives
Expansion and improvement of park and ride netvemidk other activities consistent
with ODOT approved work program, as resources germi

Funding Sources for 2008-2009 Activities:
Rideshare/ODOT; match provided by COG dues

Anticipated Total Revenue for 2008-2009: $60,000
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Cascades West RideLine

Program Description:

Cascades West RideLine is a ride brokerage thatowies non-emergency medical
transportation for Medicaid clients and others wmtbbility limitations.

Who is Provided Service and How:

Currently, the brokerage arranges transportatioiviiedicaid clients that need assistance in
reaching medical appointments.

Service and Funding History, Trends, Issues and Caerns:

The development of the brokerage to serve Medidadts was funded through a contract
with the Oregon Department of Human Services (DM&)) match funding provided by the
Oregon Department of Transportation, and Bentamgdln and Linn counties. The
brokerage is fully funded with federal Title XIXrds provided to COG through a contract
with DHS. Cascades West RideLine began coordigaton-emergency medical
transportation for Medicaid clients in March 200Bhe brokerage is coordinating an average
of over 5,000 rides per month. Through separatéracts, the brokerage also coordinates
rides for Lincoln County low-income and breast @angatients needing transportation to
medical services. Other sources of funding wikahéo be obtained to further expand the
brokerage to serve non-Medicaid clients.

Principle Activities for 2008-2009:

Coordination of rides for Medicaid clients
Expansion of operations to serve non-Medicaid tdien

Funding Sources for 2008-2009 Activities:

Medicaid services: DHS (Title XIX — Medicaid)
Samaritan Health Services
Other services: grants and contracts for otheri@es\as available

Anticipated Total Revenue for 2008-2009: $3,088,006
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Linn County Special Transportation Program

Program Description:

COG provides administrative support for the LinruBty Special Transportation Program.
This includes coordination of the annual fundinig@dtion to special transportation service
providers, development and management of contvétiisservice providers, support for the
Special Transportation Advisory Committee, maintex@aof vehicle inventory and
preparation of reports required by ODOT.

Who is Provided Services and How:

COG provides this service through an intergoverrntaleagreement with Linn County.

Service and Funding History, Trends, Issues and Caerns:

Until 2004-2005, COG’s Senior Services Program jed this service to Linn County. In
2005, this responsibility was transferred to thenGanity Development Program. The basic
program is funded by Linn County and through an iatstrative fee charged to
transportation providers awarded State Specialspantation Formula (STF) funds.

In 2007, COG completed a strategic plan for spaaisportation services (funded through
an ODOT discretionary grant). The Linn County piliaug effort was coordinated with
similar efforts in Benton and Lincoln counties ttsare that issues related to cross-county
travel, or that might benefit from cross-county iboation, were considered.

Principle Activities for 2008-2009:

Coordination of 2009 allocation process

Management of contracts with transportation prosgde

Record management and reporting to State, Countyeateral agencies
Implementation of the strategic plan

Funding Sources for 2008-2009 Activities:
Linn County, transportation providers, ODOT

Anticipated Total Revenue for 2008-2009: $39,000
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Miscellaneous Transportation Projects

Program Description:

Assistance to the regional community and local camities with transportation projects,
plans, and studies.

Who is Provided Service and How:

Services are provided at the request of a locadiation or as an outcome of the work of the
Area Commission on Transportation or other multisgictional collaboration. Funding is
typically provided by a local jurisdiction or théa of Oregon via contract or
intergovernmental agreement. COG may utilize dae®ver costs of applying for funds,
developing scopes of work and contracts for thesggis.

Service and Funding History, Trends, Issues and Caerns:

In 2007, COG launched the Transportation Conversairoject to identify long-range (40-
year) transportation issues and needs. This effdrprovide a foundation for work by the
Area Commission on Transportation as it advocaiethke region’s transportation needs.
Examples of past projects include: examinatiorheffeasibility of forming a transportation
district to serve portions of Linn and Benton coesita study of the options for the multi-
modal station in Albany; Highway 101 planning fational scenic highway status; and
assistance to Benton County in the developmeriieoBellfountain Road Corridor
Refinement Plan.

Principle Activities for 2008-2009:
COG will maintain capacity to respond to requestsservice.

Funding Sources for 2008-2009 Activities:
COG Transportation Dues and local contracts

Anticipated Total Revenue for 2008-2009: $15,000 (dues)
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Technology Services

General Program Description:

Technology Services provides comprehensive managiesheomputer, telephone, and
networking and software services to agency staif iticludes two buildings, three offices
and ten senior meals sites throughout the threatgaagion. The mission of Technology
Services is to provide secure and highly availalalia and communication services at the
lowest cost to the agency’s departments. In amlditontract network services are utilized
by eight member jurisdictions and one non-profgasrization, utilizing conference
management software developed by Technology Sergiadf. As part of its commitment to
provide solutions to regional technology issues,dbpartment hosts periodic manager
forums with regional information technology stadfshare best practices, and participates in
state-wide information technology organizations.

Program Matrix:

Program Purpose/Intent Program Components
Internal Services Manage computer, - Help Desk support
telephone and networking . Te|eph0ne systems
systems and related . Network servers and
services to the agency’s infrastructure
departments - Data lines and video

conferencing
- Data storage and archive
- Desktop computers and
associated software

- Purchasing
External COG Extend the program’s - Consulting
Member Services | expertise to members - Maintenance and support of
through contracts for computers and networks
service - Regional IT Managers’ Forum
External Products | Produce revenue by - Conference Management wel
and Services marketing software and program

systems developed for in-|. Cascades West Technology
house purposes to other Institute

non-profit organizations

Program Area Oversight Committee or Commission:

Relating to internal services, Technology Servigdshave periodic reviews by the agency’s
Directors and provides periodic reports of exteadivity to the Board.
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Principle Program Area Documents:

Technology Plan:details internal services provided, metrics useahonitor the program,
review and planning for systems, and emerging telciygy or risks that might impact
program or agency operations.

For copies of these documents contact: Steve Mankim, (541) 924-8454

Relationship to other Local, State and Federal Pramms:

Technology Services works closely with the Stat®mgon, Department of Human Services
(DHS), and Office of Information Systems (OIS) fatwork connections between the
Toledo, Albany and Corvallis offices. Also, Techogy Services collaborates with DHS for
resolving Oregon Access and other DHS mandatedardtissues on behalf of the Senior
and Disability Services Department. For Commuaitg Economic Development, support is
provided for the OMAP transportation brokeragelimace with Portland Metro staff for
software and database support.

In addition to support provided to agency departmiehechnology Services provides
contract support for eight member jurisdictions #melOregon State University Extension
Services Gerontology Program. Membership with thegdn Association of Government IT
Managers provides alliances with State and cowevwgllIT managers.

To provide service for the agency’s phone, videofe@ncing and data lines, Technology
Services evaluates vendors and establishes camdtaetationships to provide services for
the agency. In a major FYO0S8 initiative, the majpof agency phone, data and long distance
services were moved to Qwest, under the State ef@r Enterprise Network contract
(SOEN), from Integra/Eschelon. Additional phonevgee is provided by Pioneer telephone
for Philomath and Waldport locations, Verizon foillNity, and Century-Tel for Lebanon,
Sweet Home and Brownsville. Cingular/ATT Wirelgsevides cell phone services to
agency staff.

Technology Services also sponsors an intern prograssociation with the Veterans
Administration, SAIF, the State’s Vocational Rehigdion Department and Chemeketa
Community College. This very successful prograrnamby helps the agency but also has a
93% employment rate in a related field for intele®sving our worksite.
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Internal Services

Program Description:

Internal Services focuses on activities to maingimgh-availability network, telephone
system, cell phones, and computers for staff agemdy. Technology Services maintains
the integrity of the network by setting standardd policy, monitoring network security,
establishing preventative maintenance on all systemmd coordinating with State and
regional counterparts to ensure compliance witteStad federal regulations. In addition,
Technology Services provides technology plannind)@mject management to departments.

Who is Provided Service and How:

Internal Services is the major activity of Techrpid&ervices. Services are provided to
Community and Economic Development, Senior andIiisaServices, General
Administration, and adjunct programs within eacpatément through a combination of
direct staff support, proactive and preventativememance. The department is staffed by
two technicians and a Director, comprising 2.75 RRE accounts for 75% of the total
departmental budget. These positions provide stippoall day-to-day agency computer,
network and telecom operations without additioreldor assistance.

Technology Services works with the departmentsuhindService Level Agreements (SLA)
that determine how and when Technology Servicgsoreds to service requests. The SLA’s
are monitored through metrics provided by serviaeking software. These metrics are also
used to adjust resources to meet transient andt®ngdemands.

Service and Funding History, Trends, Issues and Caerns:

The majority of funding for Internal Services isdahgh indirect from the Senior and
Disability Services and Community and Economic Depment departments. Minor funding
is derived from dues and services provided to menuinisdictions. As such, technology
staffing and operations are heavily dependent eratfailability of these department’s
funding streams. At the same time, to mitigate astable funding environment, departments
have turned to more innovative approaches to staind moving resources that often
depend on high-availability networking in orderftimction. There are two major trends that
impact Technology Services: 1) Increasing demantemhnology Services to provide
“instant” service, and, 2) An increase toward “24gperations. The primary budgetary
concern with both these trends is that current feldyy Services staffing levels are based
on 8-5, M-F operations, a premise that not alldamle emergencies, and a network
infrastructure that could have periodic down timmerhaintenance. Underlying these trends is
a tendency to view Technology Services as a caogéceather than a strategic partner. The
difference is how effectively Technology Servicas @ct as a “staff multiplier”, allowing
more to be accomplished within a department witly arcremental increases in Technology
expenditure versus cut costs, see what the remalfshen react to the changes.
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Senior and Disability Services (S&DS)

S&DS staff equipment has been mostly replaced theelast two years with either laptops or
desktop systems. In early FY08, all Senior Mealmmoater systems were replaced with new
systems and dial-up data connections replacedhigtihspeed DSL Internet. The majority of
desktop systems in Albany, Corvallis and Toledodis&less, meaning; they do not have
internal hard drives and depend on deriving thparating system from the network. The
premise of this approach is to save money and eethecoverall maintenance required.
While the first year and a half of operations hasdnstrably shown a decrease in desktop
support issues, a significant amount of work sHittethe network operations side and is
decidedly more complex to troubleshoot and repaiessence, the diskless model delivers a
low-cost support desktop only if the underlyingwerk is up-to-date with the same version
of software and comparable hardware across theiserwncreasing the stability of the
network will be a major initiative in FY09.

Community and Economic Development (CED)

In FY2008, CED elected to replace the Planninglaenting Departments’ computer
systems. This was not originally planned in th&ahFYO08 work plan, but technology
projects and initiatives within CED are heavily dagent on contract revenue and it is often
difficult for the department to forecast until tbentracts actually materialize. The risk for
Technology Services is not having enough resemre for major unplanned requests, even
though they may be critical to CED operations. YO8, the Brokerage will be using new
software with a different database “backend”. Thmpry issue with the Brokerage is that
even small outages have huge impacts for many pelggendent on the data. In addition,
ride providers access the information at all tirmethe day, night and weekends. The risk is
that the existing network system for the brokenage designed with a “worse case” of about
half the current ride volume and a 7:30 am to JB80 M-F support window. Experience has
demonstrated that the system is needed 24x7 anddb@ement for minimal to no

downtime is critical. For FY09, a new brokerageseewill need to be installed and
recommendations will be made for better redundama/fail-over capability.

General Administration (GA)

No major projects have been undertaken in FYO8 A¥®9, the Finance server is scheduled
for replacement.

Network and Phone Systems

In the first half of FYQ7, all three offices recetv new phone systems. Consequently, the
overall support requests for phone problems drof@88d during calendar year 2007. All
telephone system maintenance is provided in-house.

For FYQ9, the server consolidation will continuerfr the FY08 efforts. In particular, a goal
in FY09 will be to ensure all servers share theesaperating system version and uniform
networking environment. From past experience, fgpequipment several years behind
current software consumes more staff time to res@sues and seriously reduces the time
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needed to prevent problems through proactive maamiee. Creating a uniform environment
will be accomplished through equipment replacemssftware upgrades, and aligning the
network model more closely with current best paadi

Help Desk

A major component of Internal Services is a foridalp Desk. Support staff processed over
2,107 requests for assistance by e-mail, phonemsiopal contact in calendar year 2007, an
8% increase over the same period from the preweas. While the response time remained
the same, time to repair increased an average%f Z@is trend is mostly due to the need to
schedule maintenance further out to accommodatecggevailability requirements,

primarily after hours and on weekends.

Intern Program

Technology Services is a highly regarded work feiteszeterans and others reentering the
work force in the field of Computer Support. Thedartment has established close ties with
the Veterans’ Administration, State Vocational Ralitation Department, and Chemeketa
Community College. Our program provides a high sasaate, currently 93%, in placing
interns into computer-related jobs. There is tyfpyoane intern in a one-year program and
one intern in a shorter program at any given timrns gain industry-recognized
certifications, college credit, and hands-on wotgerience by shadowing department staff
and through assigned tasks.

Principle Activities for 2008—2009:

Project: Replace remaining aging servers and upijaeating software.
Project: Re-engineer network using the Windows &e8ystem Reference
Architectureas the model.

Project: Develop processes and procedures for deicumanagement.
Project: Develop recommendations for high-availgbiietworking.
Provide a help desk for agency-wide technical stppo

Network operations management, including secuyi$yesns and remote access.
Desktop computer maintenance, replacement, andyelan

Database and software application management amdemance

Website management, programming, and maintenance

Video conferencing and multimedia equipment setupraaintenance
Phone system management, programming and main&nanc
Preventative maintenance and repair for netwonkt@rs

Purchasing of related equipment and supplies

Software and hardware inventory

Provide consulting for department technology prigjec

Support for the Intern Program
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Funding Sources for 2008—2009 Activities:
Funding is primarily from departmental indirect

Anticipated Total Revenue for 2008-2009:$343,861
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External Services to COG Members

Program Description:

External Services extends the same internal sertceember jurisdictions under contract
and includes consultation, strategic planning, gapint purchasing, network installation,
configuration and management. Other services dectuperiodic Technology forum with
COG members and those who have contracts with Déatpy Services to discuss trends and
service issues within region’s Tech community.

Who is Provided Service and How:

This service is provided to members and non-posfianizations in the three-county regions
upon request. Smaller jurisdictions without a-tuthe IT staff, find it difficult and expensive
to plan, install, and manage their own networkesyst External Services can provide a cost-
effective means of jumpstarting this process. dities of Philomath, Monroe, Adair

Village, Tangent, Halsey, Scio, Siletz, and Millaugg, in addition to Cascades West
Financial Services, Inc., and Benton County Sch@oélit Union, have contracts with
Technology Services for network equipment instedlaaind resolution of technology issues.
Technology Services provides website maintenandenaabsite hosting for the City of
Tangent, as well as maintenance for Tangent’'s tsaisestival website.

Service and Funding History, Trends, Issues and C@erns:

The request for services has grown in FY08 and fi@dgy Services has reached the limit
of what it can support given agency demands anawuent staffing level. Of significance,
the cities of Philomath and Monroe now utilize trepartment for all their service needs. For
FY09, in order to maintain service, a different payt model and service level agreements
will need to be negotiated with external clientkéep department staffing at an appropriate
level that is responsive to both external cliemd mternal departments.

Principle Activities for 2008—2009:

Provide contracts for services to member jurisdicsi
- Hold periodic Technology Forums

Funding Sources for 2008—2009 Activities:
Contract for services

Anticipated Total Revenue for 2008-2009:$12,773
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External Products and Services

Program Description:

In addition to contracts for service and mainteead@chnology Services offers software
products, originally developed for internal use,dale to other entities and technology
related initiatives to enhance regional employment.

The software products are primarily web-based éadesl as internal initiative within the
Senior and Disability Services Department. We haffered two programs in previous years,
but the grassroots advocacy program, originallyettyed for the Oregon Association of
Area Agencies on Aging (O4AD) in 2000, is no longé&ered since the maintenance and
upgrading costs outstripped sales. The other ptpdumnference management system
developed in conjunction with the Oregon State ©rsity Extension Services Gerontology
Program, is still offered and has been used by indénnal departments and the annual
Gerontology Conference.

In FY08, Cascades West Technology Institute (CWWd} revived. CWTI was started four
years ago to address the needs of the regiongs@tid computer staff for managing their
desktop systems in a managed network environméetfiist class graduated six students
and was highly rated, but the cost of working wiita local community college was too high.
In FY09, CWTI will arrange contracts with certifi@astructors to teach certification and
other technology related classes to the region.cldeest facility for this kind of instruction
is Portland and with the cost of travel and timagdrom work, this initiative should prove
beneficial to COG members and other governmenteandation groups.

Who is Provided Service and How:

The software program is available on request, heweliere is no active marketing planned.
There will be marketing for CWTI classes and tinwssreserved in the Albany building.
Marketing will also extend to the Coast after tistfyear of operation.

Service and Funding History, Trends, Issues and Caerns:

Sales of software and related services amount&8,250 in FY08, and represent the service
fees from website hosting and service contractiferOregon State Gerontology conference
website. It is anticipated that CWTI will break eva@uring the first year of operation.

Principle Activities for 2008—2009:

Provide website support for the annual Gerontologgference
Provide certification classes through CWTI

Funding Sources for 2008—2009 Activities:
Sales and ongoing support and service contracisosughis activity.

Anticipated Total Revenue for 2008-2009: $6,877
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Program Description:

COG General Administration

The General Administration Department provides all@nanagement of the agencies
programs and facilities and includes functions stidoy all departments for efficiency.

Program Matrix:

Program Purpose/Intent Program Components
General Oversight of all programs and |- Executive Director and
Management activities of COG. Interfacing | contracted legal services

with federal, State and local

governments regarding

programs and potential

programs. Ensure that issues gre

presented to the Board and

Board policy is implemented.
Financial Consolidated management of all Budget and budget law
Management

agency and program accountig management

functions.

Consulting with program
staff during development of
program contracts and
budget

- Loan program financial
management

- Payroll management

- Accounts payable and
receivable

- Audit & Federal Single
Audit Requirements

- Financial Reporting and
Compliance

Human Resources
Management

Consolidated management of
agency and program personne
system functions.

ll Manages all recruitment,

| hiring, personnel, and pay
and class matters

- Manages agency benefits
program

- Manages agency labor
relations
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Program Purpose/Intent Program Components

Facilities, Fleet and | Consolidated facility, fleet and |- Direct and contracted

Equipment equipment management. maintenance of the two

Management COG owned facilities
(Albany and Toledo)

- Lease management for the
Corvallis COG office and
offices shared with DHS in
Lebanon and Newport

COG phone, internet and
computer related services are a
major component of the COG
Technology Serviceprogram,
described elsewhere in this
document.

Program Area Oversight Committee or Commission:

COG Board of Directors is responsible for settingrall COG policy including
authorizing programs and services provided by COBe Board is the final authority
regarding COG'’s budget, functions and policies.

Executive Committee is responsible for oversighbpérations consistent with policy
adopted by the Board of Directors and is empowtoextt in the place of the Board
between Board meetings, if necessary.

Finance/Budget Committee is responsible for momtpthe COG budget as it is
developed and managed. Most financial issuesrasepted to this committee for in-
depth consideration before the Board of Directakes action.

City and county mangers of COG member agencies meethly at which time
agency issues can be presented for their informaitnal advice. This also provides
member staff with information so they are awaressiies their COG representatives
will be asked to make policy regarding. The priynagenda of their meetings
consists of local government management issuesrrdthn COG programs.

Principle Program Area Documents:

COG Articles of Agreement specifies the authority of the agency as grabtethe
member governments.

COG Bylaws. specifies the rules of operation.

Personnel Policies governs employee rules and benefits that acgh&rwise abridged by
the COG Labor Contract.

Labor Contract: provides rules and benefits for employees repriesl by the labor union.

COG Financial Procedures Manual specifies procedures to be followed by agency
employees regarding the management of COG liquidfiaed assets.

COG Managers Manuat specifies management rules, procedures andigmlic

For a copy of these documents contact: General Adination Reception, (541) 967-8720.
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Relationship to other Local, State and Federal Pramms:

Staff of the COG General Administration Departmmetet periodically with their counter
parts, primarily at the local and State level,@salve program-operating issues and maintain
information flow regarding existing and new proggrm@and program rules.

The Executive Director maintains relationships vk counter parts at other Oregon COGs
and with the director of the three-county Commufgrvices Consortium, which is a
parallel agency providing different regional pragsaon behalf of Linn, Benton and Lincoln
counties. The Executive Director represents tlemeagand, on occasion, all Oregon COGs,
from an administrative point of view, on varioust®tand federal boards, commissions and
committees as appropriate opportunities arise aarttie needs of the agency or region
dictate.

Service and Funding History, Trends, Issues and Caerns:

In the late 1960s, local governments in Linn andtBe counties formed the Linn-Benton
Association of Governments to qualify member gowegnts for certain federal programs
(LBAOG). Inthe early 1970s, Governor McCall digdithe State into administrative
districts. His action lead to Lincoln County jougithe existing LBAOG and the agency
being renamed consistent with the State adminiggraistrict name: Oregon District 4
Council of Governments.

As federal and State programs of a regional nauoéved, the agency modified its
programs. In the late 1980s and 1990s, the agen&on more and more direct program
administration functions and began administerirggaieal programs on behalf of other
regional policy boards to minimize administratiugotication and maximize coordination.
This included programs that geographically exteggbind the three-member counties.
Consistent with this role expansion, the agencyigkd its name to be the Oregon Cascades
West Council of Governments.

Now in the first decade of the 2tentury, the COG is focused on the delivery ofeéStand
federal programs available to local governmentoferation. The agency also continues to
assist member governments in applying for and implging grants and loans to improve
their community infrastructure. And, when requdst@OG operates programs and conducts
studies specifically on behalf of one or more mengmxernments.

During most of the 2000 decade, State budget pmabkagnificantly impacted the COG
budget, which had a limiting effect on COG prograand services, and decreased staff by
approximately 20%, while most programs experienoerkasing workloads. The State
legislature, in 2007, did restore a portion of lite funding in some areas of COG
operations. Specifically, 6 FTE were restoredeniSr and Disability Services.
Unfortunately, State and federal funding for techhassistance staff in our Community and
Economic Development program areas has not betaredgo the levels available before
2000. As a consequence, members must step infwithary funding role much earlier in
the process, which can lead to missed opporturfaireisfrastructure improvements. State
funding shortages are going to be most acutelyrfdlte transportation area during, at least,
the next decade.
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Principle Activities for 2008-2009:

The General Administration staff will remain respioe for the general administrative
functions of the COG as outlined above. Duringlést fiscal year several major projects
were completed including the bargaining of a nexgakyear labor contract; and, completing
the replacement of faulty exterior siding on théaly office building. This next year the
parking lot of the Albany building will be resurfea where it is failing.

A new Executive Director will assume his/her pasitas the fiscal year begins. lItis
anticipated that the Executive Director will spandch of their first year getting to
know the issues and needs of member agencies basAmcoming versed in the
programs administered by COG on behalf of the mesabe

It appears likely that the COG will be initiatinghaw major multi-year initiative
concerning the changing demographics of the regimhits member governments
brought on by the aging of the baby boomers. Thexktive Director will likely play
a major role in helping to shape and facilitats thitiative.

The Finance Department will work in conjunctionhwvdur software vendor,
Springbrook Software, to assist smaller organiratithat do not have the financial or
automated accounting expertise to fully utilizeiBgibrook Software’s capability.
Allowing smaller public organizations to contradthwus provides them with our
staff’'s expertise to assist them in the increagicginbersome and complicated world
of federal, State and local management reportimgfiaancial reporting.

Funding Sources for 2008-2009 Activities:

The General Administration Department is fundednarily from indirect charges to the
operational departments of COG.

Funding for the Changing Demographics of the Agev®Maitiative will be sought for a five-
year period from a foundation. If funding isn’tseed, then that initiative will be scaled
back to a COG internal initiative and funded acaoagly.

Anticipated Total Revenue for 2008-2009:

Indirect charges to the operational departmentstotal $824,718.
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Board & Committees Chart
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Program Organization Chart
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