BY-LAWS

Cascades West Area Commission on Transportation

The concerns of the Cascades West Area Commissidmamsportation (CWACT) shall
include issues that affect the regional transportagystem and its links to areas beyond the
region. The Commission recognizes that developmdjimproving the transportation system
is a long-term process. Therefore, CWACT strivebuild and sustain the consensus and
support for project priorities, plans and policileat benefit the region’s transportation system.

ARTICLE | PURPOSE AND RESPONSIBILITIES

The Cascades West Area Commission on Transport@@dfACT) is established by
the Oregon Cascades West Council of GovernmentsQO®) and is chartered by the
Oregon Transportation Commission (OTC) as an adyisody. The CWACT shall
carry out the following functions in the Cascadessitegion, which consists of Linn,
Benton and Lincoln Counties:

A. Provide a vehicle for the OTC to communicatewite Cascades West region
regarding transportation issues.

B. Provide input, advice and recommendations to ®@@d the OTC with regard to
policies and plans considered by the state.

C. Provide an avenue for communication with statéfaderal legislators regarding
regional transportation issues.

D. Advise the CWCOG Board on transportation matters

E. Provide a forum for local governments to comroateé and collaborate on local,
regional and state transportation issues.

F. Recommend State Transportation Improvement Bnog&TIP) priorities to the
OTC and the CWCOG Board based on state and laaortation plans related
to the Area.

G. Establish and monitor benchmarks for regioralgportation improvements

H. Communicate and coordinate activities with ottegions and organizations,
including:
* Corvallis Area MPO
* Other ODOT Regions
» Governor’'s Economic Revitalization Team
* Rural Investment Board



* ODOT Advisory Committees
Advocate issues to neighboring regions and datsrganizations.

Establish a public process that is consistetft state and federal laws, regulations
and policies.

As applicable, consider all modes and aspectleofl ransportation System in
formulating recommendations, taking into accouetphovision of elements and
connections between air, marine, rail, highwaycknog, transit, bicycle and
pedestrian facilities.

Provide documentation to the OTC of the publcgess and resulting
recommendation forwarded by the ACT including al&tives for solutions and
outcomes of decisions.

. Provide a report to the OTC at least once etwoyyears.

ARTICLE I MEMBERSHIP

Representation on the CWACT shall be as follows:

A.

Each of the following entities shall be invitelnominate one representative and
one alternate as voting members of the CWACT:

1. Allincorporated cities in the Cascades Wesioreg

2. Linn, Benton and Lincoln Counties

3. All port districts in the Cascades West region

4. All recognized Indian tribes in the Cascades tigion

. Representatives from the entities identifiedrticle 1l (A) shall be elected

officials of that entity. Alternates need not bected officials.

Transportation districts and transit districithim the Cascades West region shall
each be invited to nominate one representativeoapdlternate as voting members
of the CWACT.

. The Board of Commissioners from each Countylstahinate, in consultation

with the other voting CWACT members in that couriyo (2) private parties
representing business and other transportatioresteto be voting members of the
CWACT.

The Oregon Department of Transportation (ODOfigaAManager shall be a voting
member of the CWACT.



F. Alternates shall be allowed to vote in the absesf the representative or if a
representative declares a conflict of interestndnnstance will an entity be
allowed more than one vote.

G. Ex officio membership (non-voting) may be drainom the following categories:

1. State legislators (all legislators that reprépentions of the Cascades West
region)

2. Representatives of other groups that represegiamal transportation interests,
such as the Coastal Policy Advisory Committee an3portation and the Mid-
Willamette Valley Area Commission on Transportation

3. Representatives of regional groups that havatarest in transportation issues,
such as housing advocates and work force qualityg

4. Two representatives of alternate modes, sudiicgsle or pedestrian (to be
appointed by the CWCOG Board)

5. The Chairs of the CWCOG Senior Services Advigooyncil and the CWCOG
Disabilities Services Advisory Council

6. Special interest groups invited to participagparticular issues are addressed
by the CWACT, such as housing advocates or lawreefoent agencies

7. The Executive Director of each MPO within the 88T region

H. The CWCOG Board, according to the CWCOG Artidéggreement, will
formally appoint the members and alternates off#WACT. The ODOT Area
Manager and the state legislators will be consdienembers without the necessity
of formal appointment.

I.  The entire voting membership shall serve a tefwvo years. Approximately fifty
percent of the voting members shall be (re)appdieteh year.

J. Eligible entities, as described in Article 1l)(Ahat are not members of the CWACT
shall receive a biannual invitation to join.

K. An entity that does not nominate a represergadiscording to Article 1l (B) shall be
notified, in writing, that it is no longer a memb#CWACT. The entity will be
allowed to re-join the CWACT at the beginning oé thext term.

L. Nominations for representative and alternatetrbassubmitted by the eligible
entities no later than March 31 following the begng of those entities terms as
established under Article Il (H) or following anvitation to join.

M. Terms shall begin on January 1.

ARTICLE Il OFFICERS AND STAFFING

A. Officers shall consist of a Chair and a Chaiedt] both of which shall be County
Commissioners. The Chair and Chair-Elect shafttm different counties, and



the positions shall rotate among the Commissiofiers each of the three counties.

B. Officers shall serve one-year terms and the IGBkict shall assume the office of
Chair upon completion of a one-year term as ChbactE

C. The Chair shall preside at all CWACT meetingd sinall be an ex-officio member
of all committees. The Chair may vote on any iteefore the CWACT; however,
she/he may not vote if her/his vote would credie.aThe Chair is the official
spokesperson for the CWACT unless this respontsilidispecifically delegated.
The CWACT Chair shall appoint chairs of all comendts.

D. Inthe absence of the Chair, the Chair-Elecl gixacute all the functions of the
Chair. In the event that the Chair cannot comgiet¢his full-term, the Chair-Elect
shall assume the office of Chair and serve the ireaiea of the term and a new
Chair-Elect selected.

E. No person shall serve as Chair or Chair-Elecafperiod of more than twenty-three
(23) consecutive months.

F. Terms for all officers shall begin on January 1.

G. The CWCOG and ODOT will provide staff suppont flle CWACT

ARTICLE IV COMMITTEES
A. Executive Committee

1. An Executive Committee shall consist of one Gg@ommissioner from each
County, the ODOT Area Manager and one additioralegentative from each
County. The Executive Committee shall include@tair and Chair-Elect.
The additional representative of each County dieblelected annually by
representatives of that County at a regularly seleetimeeting of the ACT.
2. A quorum for the Executive Committee shall baaority of the members and
there shall be at least one representative frorn €acinty present.
3. Alternates may serve on the Executive Commiftdes representative is not
able to attend a meeting and if the representativéecides.
4. The Executive Committee shall meet as callethbyChair to
(a) Act on behalf of the full CWACT between meeting
(b) Take needed timely action on issues withinchetext of decisions or
positions previously taken by the full CWACT. Howee, the Executive
Committee shall refrain from action on items theat evait for a regular
CWACT meeting, and refrain from making decisiongareling project
priorities.

(c) Take action in situations determined by theiCiwabe emergencies.

(d) Be responsible for routine housekeeping dusiesh as determining the
content of agendas.



5. Meetings of the Executive Committee shall bedcated in compliance with
the Oregon Public Meetings Law as described in GRSBIL0 through
ORS192.690.

6. Decisions and recommendations of the Exec@wm@mittee will be
communicated to the membership of the CWACT. Whessible that
communication shall be in writing via a memorandum.

B. Technical Committee

1. A Technical Committee shall be formed as a stepdommittee of the
CWACT and it shall:
(a) Act at the direction of the CWACT and providéormation, advice and

recommendations to the CWACT

(b) ldentify issues and make the CWACT aware o$¢higsues

2. Each entity thatis a voting member of the G8VWAshall be invited to
nominate a representative to the Technical Comelittteembers of the
Technical Committee need not be elected officials.

3. The Chair of the Technical Committee shall sexvan ex-officio member of
the ACT.

ARTICLEV ORGANIZATION PROCEDURES

A. The CWACT shall meet quarterly or as necessafulfill its responsibilities.
Meeting locations will be determined by the membgrs

B. For the purpose of conducting official businesguorum shall exist when
representatives from fifty-one (51) percent of théing members are in attendance.

C. Decisions shall be reached by a consensus rademever possible. If it is not
possible to obtain concurrence of all voting memlpesent, a seventy-five (75)
percent concurrence of the voting members presetitise necessary for approval.

D. Prior to participating in the process of updatihe State Transportation
Improvement Program (STIP), the members shall Bskaé specific procedure to
be used. That procedure stadlleast describe the role of the Technical Committee,
public outreach efforts, a timeline and a desaiptf the decisionmaking process
the CWACT will use to establish regional STIP pities.

E. Recommendations to the CWCOG Board to repeandiradd to or replace these
bylaws may be made by a seventy-five (75) percexjorty vote of the voting
membership present. Such changes shall be prdsend@e meeting of the
CWACT and acted upon at a subsequent meeting. sAiyp®vote to change shall
be forwarded to the CWCOG Board for action at theixt meeting.

F. The CWCOG Board may initiate a change in thggaws. Such change shall be
presented at one meeting of the Board. If it nex®l positive, majority vote, it



shall be referred to the CWACT for comment. Subsedjy, it shall be presented
for adoption by the Board with the comment of tR&ACT. A seventy-five
percent vote of the CWCOG Board is required to atlog proposed change.

G. Roberts' Rules of Order Revised will serve aspdwrliamentary authority for the
operation of the CWACT in all cases not coveredhase bylaws. The CWACT
may formulate additional specific standing ruled ames of order to govern the
conduct of its meetings provided they do not cehflith these bylaws.

H. The Chair may call special meetings for any pegpor purposes. Notice of time
and place of any special meeting shall be givesatth member, either personally
or by personal mail or electronic mail, at leaseéhdays prior to such meetings.
Notice shall state the purpose of the meeting. pitti#ic shall be notified of special
meetings by posting a meeting notice on the CWA®fldwide web site.

I. If a member (representative or alternate) isin@atttendance (physically or
electronically) during two (2) consecutive full AGiieetings, the Chair will notify,
in writing, the highest elected official of the gpteing represented. If the
representative is one of the private sector membesotification will be sent to
the County Commission of the county from which ghavate sector member was
appointed. The notification will state that unlesher the representative or
alternate are in attendance during at least otieeafvo next meetings, the member
will be removed from membership in the CWACT foe ttemainder of the term
that the representative was serving. The memUdebevallowed to re-join the
CWACT at the beginning of the next term. If theatintinued member was a
private sector representative, the relevant coonraty immediately appoint a new
representative to fill out the term of the discongéd member.

J. Only representatives or alternates that have appointed to the CWACT
according to Article 1l (G) shall be allowed to peipate in any consensus process
or voting process. All entities described undetidde Il (A) are entitled to attend
CWACT meetings and participate in meeting discussio

K. Meetings of the CWACT shall be conducted in ctiemxe with the Oregon Public
Meetings Law as described in ORS192.610 throughTOR$90.

L. The CWACT will encourage and support public ilwement by implementing the
methods outlined in Attachment A of the Policy arrRation and Operation of
Area Commissions on Transportation, adopted byitegon Transportation
Commission on June 18, 2003.

M. Each CWACT member shall be given a copy of tHegaws and subsequent
amendments.

Bylaws Adopted April 1, 1999
Amended September 20, 2001
Amended January 20, 2005



Attachment A
Public Involvement

ACT meatnzs will comply with the requirements of the Oregon Public Bestings Law, OFS
192610 t0 192 690, “hlestmz” means the convemng of 2 goverming body of a public bodwv
for whoch a quomin: 1= required to make a decrsion or deliberats foward a decision on any
matter.” ORES 19261003}, Meetings melude information-gathening sessions, working
lunches and slsctrome meetngs. All ACT meetings wall be cpen to public attendance and
any member of the public may attend any meeting of the ACT.

A, MINIMUM REQUIREMENTS FORE REGULARLY SCHEDULED MEETINGS
The ACT will conduct all meetings in accordance with the fellowing rommun reguiraments
and wall strrve to mest the preferred standards. The rezular mesting requirements will be
supplemented with e metheds found in Table 1 1f the meeting falls mto the following
additional categories:

Develeping project praontes for Draft STIP using approved critena.

Dizft STIP public hearing.

Special meetings.

Elecmonic mestmes.

Meeting Notice

¥  Advance notice to mterested persens and stakeheldsr groups on ACT matling list and
o news media which have requested mofice.

»  Notices must includs fime, place, zgenda (principal subjects) and name of person and
telophone momber (ncluding TTY number) at te public body to contzet to mzks a
request for an interpreter for the hearing impaired or for other commmumeation azds.

¢ A good faith effort must be made to provide an misrpreter for hearnng-mpaired
persons on receipt of proper notice. QRS 192630050

Meeting Materials

¢ Tor decision items. distmbute information o evervone m attendance 2t the mesting,

¥ Provide time on the agenda for general public comment
Meeting Schedule

¢ Ifregularly scheduled mestings are not posstble, the mintmum standard 1= to provide

extra publiz nefificaton by following the Prefarred method of meeting notification
Meeting Location

»  Alests accessibility requirements of the Americans with Dhsabilities Act {ADA)

* o meeing mzay be held mn buildings where dizenimination (race. sex. aze. national
origin, color, cresd, disability} 15 practiced. OFS 19263003

o Cenerally held within the seographic boundaries of the ACT s junsdiction. Traming
sassions may be held anywhere.,

» Contains adeguats szating and facilities to excourage attendance by the genaral
public.

Approved Tune 13, 2003 Page ]
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Meeting Minuges--Rinutes shall be prepared for all ACT mesfings. MMimates must melude at

least:
®  Alembers prasent

All motions, proposals and resclutions propesed, and thenr dispositon.

Fesults of all voles/dacisions. Secret ballots prohibated.

Substance of all discusston

Feaforence to all documents discussed {confidentiality of records exsmpt from

disclosmre mav be protected).

#  After sach ACT mesting the ACT shall prepare and distibute the punutes prior to the
next ACT mesting.

®  As appropriate to the Arves. meeting mmutes should be provided n languages other
than Enelizh |

»  Alimates must be preserved for a reasonable time.

B. PEEFERRED STANDARD FOR REGULAR MEETINGS
In addition to the mumimom requirements, the preferred standard for regular mestmes
melndes:

Meeting Notice
.  One wesk advance notice.
»  Wotices posted at local public insttutions (ot hall, library, communtty center, ete.}
# Topotice posted on ACT website, zlong with links to meeting agendas. past mesting
munutes, ecinical materials and documentation.

Meeting Materials
# Provide an advance agendz one week prior to the meeting, either on the ACT webzite

or throragh the msl

» For decizion items, provide fechnical materials and supportmg documentation one
week prior to the ACT meeting Materials can be dizmbuted thronsh the ACT website
and/or through the mail.

# Prosnde coptes of all correspondence recerved pricr to the meeting to ACT members
and the public attendmg the meehns.

Meeting Schedule
»  Bagular schedule ez, mestings at 1:00 p.m_ on the last Thursday of sach month).

Meeting Location
#  Easily acceszible by public sansportation

Aeeting Minutez—
»  Post mmutes Seom the mesting on the ACT website

* & Governor's task force is currently working on methodology for meeting the federal requirements for
Lirnited English Proficiency. Pullic invelvement at the ACTs wl nesd to comp'y with the guidance
developed.

Approved Teme 18, 2003 Page 2
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C. EXECTUTIVE SESSIONS
The responsibilities of the ACT do not melude work perputied 1 an executive session (OFS
192 660).

D. CONTROL OF MEETINGS
o The presiding officer has inherent authonty fo keep order at mestmes—rcan “reazonably™
regulate the use of cameras and tape recorders
= Mo smoking s permitted at sany meeting of the ACT.

E. BOLES AND EESPONSIBILITIES
Eoles and responsibilities of parties engazed m public imrolvement activities on behalf of
ACT wall be desiznated m the joint agreement wdentified in Section V. B, Staffing and
Fmancizl suppeort.

F. PUBLIC COMMENT
The public shall be provided opportunities o speak to the menits of propozals before the ACT
and to forward thewr own propesals. Public comment may be taken at any fime during the
ACT meeting. Copies of 2ll comrespondence received prior fo the meeting should be
avallable for ACT membars and the puklic at the meating. The ACT public mvelvement
process shall demonstrate exphett consideration and response to public mput durmg the
planning and program develepment process,

Appromed Jume 13, 2003 Pags 3
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