Cascades West Area Commission on Transportation
Thursday, September 24, 2015
5:00-7:00 p.m.
Meeting held at
Cascades West Center
1400 Queen Ave SE
Albany

Videoconference at
OCWCOG Offices
203 N. Main
Toledo

AGENDA
1.

5:00 Welcome and Introductions
2. 5:05 Approve Minutes from 7/23/15 meeting (Attachment 1)
ACTION: Approval of minutes

3.

5:10 Public Comment
This time is reserved for members of the public to comment
on issues related to the CWACT’s activities. Limited to three minutes
per speaker; state your name and address when called upon.

4.

5:25 Connect Oregon VI Program (Attachment 2 & 2a)
Chris Cummings
ODOT’s Freight Planning Program Manager, will provide an update
and schedule on Connect Oregon VI.
ACTION: Discussion

5.

6:00 Update on ODOT State Transportation Improvement
Amy Ramsdell
Program (Attachment 3, 3a, 3b)
Discussion regarding the 2018-2021 Statewide Transportation Improvement Program (STIP) process and schedule.
ACTION: Discussion

6.

6:10 ODOT’s 150% Leverage and Active Transportation Program List
(Attachment 4)
Discuss proposed list of projects and provide feedback to ODOT on
ranking within CWACT for consideration in the development of a final
list of projects.
ACTION: Decision

7.

6:25 Presentations of Non-Highway Enhance Projects (Attachment 5)
Presentations of Non-Highway Enhance Project proposals by member
jurisdictions.
Member jurisdictions have been asked to propose projects for inclusion
in the 2019-2021 STIP. CWACT will hear project proposals prior to
identification of projects to move forward.
ACTION: Informational

8.

6:55 Area Mangers Report
Amy Ramsdell
ODOT Bridge Report
Sheep Creek Bridge Update
Next Meeting October 14, 2015 to identify project proposals moving
forward.

9.

7:00 Adjourn

The Cascades West COG facilities are accessible to persons with disabilities. If you will need
any special accommodations to attend the meeting contact Emma Chavez at least 24 hours prior
to the meeting. She can be reached at 541-967-8551 (TTY/TTD 711)

ATTACHMENT 1
MINUTES
Cascades West Area Commission on Transportation
Oregon Cascades West Council of Governments, Albany
July 23, 2015
Members Present: Roger Nyquist, Linn County; Walter Chuck, Port of Newport; Dean
Sawyer, City of Newport; Amy Ramsdell, ODOT Region 2; Robert Gambino, Depoe Bay; Bill
Bain, Lincoln County Private Sector; Wes Ryan, City of Lincoln City;
Alternates Present: Valerie Grigg-Devis, ODOT Region 2; and Bud Shoemake, Port of Toledo.
Ex-Officio Present: Ali Bonakdar (in Albany), CAMPO.
Via video conference from Albany: Rob Emmons, City of Lebanon; Anne Schuster, Benton
County; Zack Baker, City of Corvallis; Ken Lorensen, City of Halsey; and Bob Elliot, City of
Lebanon.
Guests: Tracy Bailey, Confederated Tribes of Siletz; Steven Schultz, ODOT; Kevin
Greenwood, Port of Newport;
Staff Present: Charlie Mitchell (in Albany), OCWCOG; Mark Volmert, OCWCOG; and Emma
Chavez, OCWCOG.
I.

Meeting called to order at 5:00 p.m. by the Chair Roger Nyquist.

Members and guests introduced themselves.
II.

Minutes from the May 28, 2015 meeting

ACTION: The meeting minutes from May 28, 2015 were approved by consensus.
III.

Public Comment

There were no public comments.
IV.

Update on 2018-2021 ODOT Statewide Transportation Improvement Program

ODOT Area Manager Amy Ramsdell provided an update on the development of the 2018-2021
STIP. She indicated transportation funding is limited and uncertain. The federal Highway Trust
Fund has a current annual deficit of $15 billion deficit and Congress has not yet approved a long
term federal funding plan. Due to these uncertainties, ODOT is planning for a 10% reduction in
federal funds through 2021.
In April the OTC, as a follow to its February meeting with the Chairs of the twelve ACTs,
discussed the priority of preserving and maintaining the existing system. The OTC discussed
allocation options and directed ODOT staff to come back with funding scenarios based on
the assumption that 87.5% would be allocated to the “Fix-It” program and 12.5% to the
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“Enhance program”. The 2015-2018 STIP split is about 75%/25%. Under this assumption,
about $106 million would be allocated over the three year STIP funding cycle to the
“Enhance” program. It is important to note that approximately $57 million of this must be
spent on non-highway projects (including bicycle, pedestrian, transit and transportation
options) to meet federal and state requirements.
In May the OTC approved, in concept, a combination of non-highway “Fix-It” and
“Enhance” funding and OTC discretionary funding. Funds have been broken out into three
different categories:
1. $50 million for state highway system leverage program. For state highway
system only. Intended to leverage other funds/efforts. OTC stressed the
importance of “strategic investments” addressing key statewide/regional
needs. Allocated to ODOT Regions by formula.
Process: Each Region will work with ACTs to first identify a 150% list of
projects and then work with ACTs to finalize the 100% project list. Region 2
allocation is expected to be $14-15 million; and project funding will be
allocated on a Region 2 basis, not an Area formula basis. The Region 2
Manager will send a letter to ACTs in the next week with additional
information.
2. $30 million for non-highway “Enhance” projects. On or off the state system.
May be leveraged with other programs. Allocated to ODOT Regions by
formula. ODOT and local agencies will complete proposals and compete for
these funds. Projects that are selected will become part of ODOT’s capital
improvement program. This is not a grant program.
Process: ODOT and local agencies will complete proposal forms that were
forwarded last January and compete, on an equal basis, for these funds.
Applications due in November. Review by ACTs, with each ACT in Region 2
limited to 5 proposals. Region 2 Super ACT meeting in January to select
projects totaling 150% of the available funding (about $9 million available for
Region 2). Final selection will be on a Region 2 basis; not on an Area formula
basis. Region 2 staff suggests a minimum of $500,000 total project cost be
considered given the costs associated with developing federal-aid projects.
This is consistent with the CWACT TAC discussion last year.
3. $27 million for non-highway “Fix-It” projects: $15 million for bus
replacements; $6 million for ADA curb ramps (leveraged with highway
projects); and $6 million for leveraging active transportation projects
(bicycle, pedestrian or transit features or connections).
Process: Bus replacement funds will be allocated through ODOT’s Public
Transit Division. ADA curb ramps allocation process not yet determined but
will support strategic improvement (not regional equity). Active transportation
funds will be allocated to ODOT Regions by formula to leverage “Fix-It”
projects on the state system.
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The CWACT Technical Advisory Committee (TAC) will be involved in the review of proposed
“Enhance” projects and will provide input to the CWACT Board. Currently only about one-half
of CWACT jurisdictions have appointed a person to serve on the TAC. All jurisdictions are
encouraged to appoint a TAC member.
V.

Update on Port of Newport

General Manager Kevin Greenwood provided an update on the Port of Newport which owns 718
acres of property, has $100 million in total assets (land and improvements) and a $5.5 million
annual operating budget. He reviewed the international terminal, NOAA marine operation center,
Hatfield Marine Science Center, commercial bay front boat basin and the South Beach
recreational marine. Greenwood discussed recent success stories (including dredging,
improvements at the international terminal and the construction of the $40 million NOAA
Marine Operation Center); current efforts (including the securement of $50 million funding for
the Hatfield Marine Science Initiative) and future plans (including the completion of an
intermodal hub between re-built US20 and the International Terminal, the development of the
Marine Science research/education facility and potential service as a U.S. Coast Guard port for
fast response cutters).
CWACT members discussed the freight challenges, particularly facing agricultural businesses,
related to the termination of almost all container shipping from the Port of Portland. The Port of
Newport is currently reviewing potential options to help address these challenges.
VI.

Update on Port of Toledo

General Manager Bud Shoemake provided an update on the Port of Toledo. He discussed the
port’s prior capacities, including an 85 ton boat yard haul out lift. Shoemake expressed the port’s
appreciation for the exceptional assistance provided by CWACT members in securing a $4.67
million Connect Oregon grant for a new boatyard haul out facility. Work on the pier has been
completed and work continues on improvements to the access road. The port has received bids
on the lift and it plans to proceed with the acquisition of a 661 ton lift (originally it planned a 300
ton lift). There are only two other lifts of this size on the west coast (San Diego and Kodiak).
CWACT members noted the importance of the 167 jobs which the port indicated in its Connect
Oregon application; and appreciated the port’s effort to stay within its budget and work schedule.
The haul out lift is expected to be operational in the Spring of 2016.
VII.

ODOT Transportation Safety Action Plan

Nancy Murphy from ODOT’s Transportation Development Division and Walt McAllister from
ODOT’s Safety Division discussed with members the update of Oregon Transportation Safety
Action Plan. The plan is one of several statewide transportation mode and topic plans that further
define and implement the Oregon Transportation Plan’s goals, policies, strategies, and key
initiatives.
The existing Transportation Safety Action Plan was adopted in 2011 and focuses primarily on
implementing actions and/or strategies. In addition to meeting the State of Oregon’s needs, the
Plan serves as Oregon’s federally required Strategic Highway Safety Plan which must be
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updated every five years. The idea this time around is to generate a Plan that reaches deeper into
ODOT’s business, and draws local partner participation.
Roger Nyquist questioned the linkage of the vision statement (no deaths or life changing injuries
on Oregon’s transportation system by 2035) with current STIP funding priorities and actions
related to transportation safety. Members expressed frustration at the lag time in the current
reporting system for crashes.
For more general information, visit the Transportation Safety Action Plan website:
http://www.oregon.gov/ODOT/TS/pages/tsap.aspx.

VIII. Update on state and federal legislation
State: ODOT has published a summary of 2015 legislative session measures. It is available at:
http://www.oregon.gov/ODOT/GOVREL/Pages/resources.aspx#Legislative_Summaries
Amy Ramsdell indicated the Legislative Assembly approved Connect Oregon 6 funding of $45
million. Changes to the current program were also approved: (1) an increase of minimum
required local match from 20% to 30%; (2) operations are no longer an eligible item; (3) off-road
bicycle and pedestrian projects remain eligible but the purchase of bicycles is no longer an
eligible item; (4) loans are no longer a part of the program (very few loans were requested in the
first five cycles); (5) in the selection process the OTC shall consider whether a proposed project
has “a useful life that offer maximum benefit to the state”; and (6) a person who represents an
entity with an application under consideration may not serve on the final review committee.
Chris Cummings will discuss the Connect Oregon 6 application/review process and schedule at
the September 24 CWACT meeting.
Roger Nyquist indicated, as widely reported in the media, the Legislative Assembly was unable
to reach agreement on a transportation funding package. Although the general public appears to
be aware of the current transportation challenges, “pure politics” prevented the Legislative
Assembly from agreeing upon solutions. Nyquist said the same factors are likely to be in play
during the 2016 legislative session and most people doubt a transportation package will move
forward before 2017.
Nyquist reported that the Legislative Assembly did, however, approve $35 million in general
fund bonding for a limited number of safety-related highway projects. Included in this legislation
is $3 million to address cross over crashes on OR34 between Lebanon and Corvallis.
Federal: Mark Volmert provided an update on federal legislation and funding.
The short story: The current federal omnibus transportation bill (MAP-21) expires on July 31 and
the Highway Trust Fund will essentially zero out in the next month or two.
The House has approved an extension of MAP-21 to mid-December with a short term $8 billion
allocation to fund highways and transit at the current level. The Senate’s action is less clear.
There has been an effort this week to cobble together, through floor amendments, a new bill with
funding for about three years.
4

ATTACHMENT 1
The longer story: There has been considerable discussion during the past few months, in the
Senate and in the House, about the need to develop a long term bill and fund it. Although there
are some differences on policy items in the authorization bill, the primary stumbling block is the
funding element. Specifically, the need to provide an additional $100 billion over the next six
years to maintain the current level of highway funding.
Volmert noted that when MAP-21 was approved in 2012 it made considerable changes to the
prior transportation bill (SAFETEA-LU). The conventional wisdom, at the time, was the next bill
would have relatively few policy changes. Thus far, this appears to be the case. Bills have been
drafted by two of the three Senate committees responsible for transportation and the changes are
comparatively small. Transportation measures in the House are handled by a single policy
committee which has not yet published a bill. CWACT members should keep a particular eye on
changes to the way funds are split between large urban areas and states/small local jurisdictions;
as well as changes to freight policies.
Currently most of the federal transportation program is funded by the 18.4 cents per gallon
federal fuel tax (last increased in 1993). House leaders have indicated their strong opposition to
an increase in the fuel tax to address the $15 billion a year shortfall in the Highway Trust Fund.
The discussion in the House has primarily focused on changes in federal tax law. Specifically, a
decrease in the federal tax rate on U.S. corporations doing business in foreign countries that
would, according to advocates, result in a “repatriation” of enormous earnings held overseas by
U. S. corporations. This (largely one-time) revenue windfall could be used for transportation.
“Stay tuned”.
IX. Area Manager’s Report
Amy Ramsdell and ODOT Area 4 Project Manager Steve Schultz provided a PowerPoint update
on the US20 Pioneer Mountain-Eddyville project and the US101 Lincoln City 23rd to 35th Street
project. The project is on schedule and within budget.
This is the second construction season for Phase 3 of the US20 project which involves 2.4
million cubic yards of excavation and embankment, the construction of buttresses and the
installation of more than 400 ground anchors. Construction is taking place 20 hours per day, six
days a week. The majority of the week is taking place away from the current US20 highway.
The 2016 construction effort will include subgrade, pavement and roadway work with the
highway scheduled to open in late 2016. Some of the work will impact traffic on the current
US20 highway. Environmental mitigation work will continue after the road is opened.
The US101 project in Lincoln City is ahead of schedule (it is about 80% complete) and under
budget. Currently work continues on a retaining wall and SE 32nd is being reconstructed. Wes
Ryan indicated the contractor has been “wonderful, very helpful to local businesses and really
made an effort to keep traffic flowing during construction”.
ODOT Region 2 Senior Planner Valerie Grigg Devis provided an update on the Transportation
and Growth Management grant program. ODOT received 61 applications for 2015 TGM grants,
with funding requests totaling $5.1 million. A record setting 31 applications from jurisdictions in
Region 2, totaling $2.8 million. Seven TGM grants applications were received from jurisdictions
in the CWACT area, requesting a total of $694,000. ODOT has a statewide total of
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approximately $2.5 million available for the 2015 grants. Awards will be announced at the end
of August.
Future Meetings:
CWACT meeting: September 24 in Albany (Toledo video conference option)
CWACT meeting (tentative): October 22 in Albany (Toledo video conference option)
OTC annual meeting with ACT Chairs/Vice Chairs: November 12-13
OTC meeting with (tentative) annual report on US20 Pioneer Mt.-Eddyville: Dec 17
Region 2 “Super ACT” (ACT Chairs and Vice Chairs) meeting: January 2016
X.

Other Business

There was no other business.
XI.

Adjourn

Meeting adjourned at 7:05 pm.
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Oregon Department of Transportation

Fact Sheet

ConnectOregon VI
Oregon’s Multimodal Investment Program
What is ConnectOregon?
ConnectOregon is a lottery-backed bond initiative, managed by
ODOT, that provides grants to public and private entities for air,
bicycle/pedestrian, marine, rail, and transit projects that ensure
Oregon’s transportation system is strong, diverse, and efficient.

How does it work – and what is the funding?
Managed by the Oregon Department of Transportation,
ConnectOregon is a stakeholder-driven process that includes in-depth
review of project applications by several committees. These various
committees meet over a six-month period, ultimately creating a
prioritized list of recommended projects that goes to the Oregon
Transportation Commission for a final decision.
Funding: $45 million is available for ConnectOregon VI, with at least 10 percent of the total fund ($4.5
million each/$22.5 million total) to each of the five legislatively-designated regions. Visit
http://www.oregon.gov/odot/td/tp/pages/connector.aspx for a map of regions. The program does not
have a minimum or maximum request amount. Applicants must match at least 30 percent of total
project costs.

Who is eligible to apply… and what kind of projects are eligible?
•
•
•

Public agencies and groups
Private entities
Non-profit organizations

Eligible projects are those that involve and enhance the modes of air, bicycle/pedestrian, marine, rail,
and transit. Operating costs and highway projects are not eligible.

Key dates
•
•
•

Applications available:
Applications due:
Projects awarded:

October 5, 2015
November 20, 2015
August 2016

Contact: Chris Cummings, Freight Planning Unit Manager
(503) 986-3703
christopher.j.cummings@odot.state.or.us

August 2015
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ODOT

ConnectOregon Fact Sheet
Program Changes
- Name of fund has officially changed from Multimodal Transportation Fund to
Connect Oregon Fund.
-

Reference has been added to define Bicycle.

-

A definition for Transportation Project was specifically included in ConnectOregon
legislation. Definition specifically notes that operating expenses and purchase of
bicycles are not eligible for ConnectOregon funding.

-

Legislation increases applicant match amount from 20% to 30%.

-

Loans are no longer a funding option.

-

A selection consideration pertaining to project life expectancy has been added.

-

Persons representing entities with projects for consideration will no longer be
permitted to serve on the Final Review Committee.

-

Columbia County has been moved from ConnectOregon Region 1 to Region 2.

Selection Considerations
- (a) Whether a proposed transportation project reduces transportation costs
for Oregon businesses or improves access to jobs and sources of labor;
-

(b) Whether a proposed transportation project results in an economic benefit
to this state;

-

(c) Whether a proposed transportation project is a critical link connecting
elements of Oregon’s transportation system that will measurably improve
utilization and efficiency of the system;

-

(d) How much of the cost of a proposed transportation project can be
borne by the applicant for the grant from any source other than the
ConnectOregon Fund;

-

(e) Whether a proposed transportation project is ready for construction; and

-

(f) Whether a proposed transportation project has a useful life expectancy that
offers maximum benefit to the state.

August 2015
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ConnectOregon VI and Enhance Non-Highway
Program Comparison Fact Sheet
September 3, 2015
The primary purpose of the document is to provide ACT members a one page reference sheet outlining the
parameters of ConnectOregon VI and the $30M Enhance Non-Highway Program for 2019–2021.
Program Name
Program
purpose/goals
Decision makers for
program parameters
and funding levels
Eligibility:
Applicants
Modes
Project types

Funding:
Type of funds
Amount available in
current solicitation
Allocation of
funding
Distribution of
funding
Minimum required
match
Funding parameters
(Min/Max)
Solicitation:
Solicitation opening
Solicitation closing
Selection criteria,
attributes, goals

Scoring methodology

Selection Process

Project Delivery:
Timing of project
development/
delivery/construction
Authority for project
delivery
Contractual
documents
Additional online
information

ConnectOregon VI

Enhance Non-Highway

Economic development through
preservation or enhancement of nonhighway transportation system
The State Legislature determines
whether this program will be funded
and at what level

Strategic enhancement or expansion of
non-highway transportation system
(excluding air, marine, rail)
The Oregon Transportation Commission
determines whether this program will be
funded and at what level

Public body, private entity, non-profit
organization or person within Oregon
Bicycle/pedestrian, public transit, air,
marine and rail
Capital and other transportation related
investments

Federal, state and local agencies and
jurisdictions; tribes
Bicycle/pedestrian (inside or outside of
highway right of way), public transit
Active Transportation infrastructure,
transit infrastructure, transportation
options, bus purchases

Lottery
$45M for the 2015 ConnectOregon VI
program
Each region receives a minimum of
$4.5M (10% of total program funds)
Reimbursed upon proof of payment(s)

Federal Highway Funds
$30M is the total amount available for
three years of the STIP, 2019-2021)
Region Equity Formula (formula
determines what percentage of total funds
is allocated to each region)
Reimbursed upon proof of payment(s)

30%

10.27%

No minimum or maximum

Determined by each region and their ACTs

Applications available Oct. 5, 2015
Applications due Nov. 20, 2015
 Transportation Costs Reduction
 Economic benefit
 Critical link
 Project cost borne by applicant
 Readiness
 Project life expectancy
Tier score based on legislative
considerations, ranking by review
committees
1. State staff — scoring
2. Mode committees — ranking
3. ACTs — ranking
4. Final Review Committee — ranking
5. OTC for approval — August 2016

Proposals available August 2015
Proposals due Nov. 20, 2015
 Cross-Modal Criteria
 Modal Attributes
 Benefits to the state multimodal
transportation system

2016–2018

2019–2021

Applicants

Regions

IGA or contract (applicant has 180 days
after project selection to sign)
http://www.oregon.gov/odot/td/tp/pa
ges/connector.aspx

IGA

No

1.
2.
3.
4.

Region staff
ACTs
A list from each region
OTC approves final STIP — June 2017

http://www.oregon.gov/ODOT/TD/STIP/Pa
ges/WhatsChanged.aspx

ATTACHMENT 3
Region 2 2018 – 2021 STIP Process Timeline
July 31, 2015


July – October 2015




July – October 2015
November 2015






Nov 2105 – Jan 2016
Dec 2015 – June 2016
Feb – June 2016
July 2016



August 2016





October 2016
Oct 2016 – Feb 2017
January 2017

Region sends out Area “homework” packets and meets with ACTs
to go over revised process, timelines, and gather input about
possible State Highway Leverage projects
Enhance Non-Highway pre-proposal consultations
Enhance Non-Highway proposals due/share final Region 2
State Highway Leverage program recommendations with ACTs
Super ACT creates 150% list for Enhance Non-Highway
Conduct Fix-it/State Highway Leverage projects 150% list scoping
Conduct Enhance Non-Highway 150% list scoping
Super ACT develops 100% Enhance Non-Highway list for
OTC/Region 2 shares Fix-it/State Highway Leverage 100%
decisions w/ACTs
Region 2 submits Enhance Non-Highway and Fix-it/State Highway
Leverage recommendations to OTC
OTC makes 2019 – 2021 STIP decisions
Conduct air quality conformity determinations.
OTC releases Draft 2019 – 2021 STIP for public review.
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This document is intended to provide a general overview of definitions, project eligibility and processes for
three of the new STIP funding programs in place for 2019-2021. For additional details, please go to the
website http://www.oregon.gov/ODOT/TD/STIP/Pages/WhatsChanged.aspx or contact your ODOT Region
Enhance Coordinator or Area Manager. Their contact information is available on the website.
Eligibility Overview for New STIP Funding Programs in 2019-2021
Funding Types
$50M Fix-It
$6M Active
State System
Transportation
Leverage Funds Leverage Funds
Transportation System parameters of each program
State Highway
State System
System only
only
Eligible Project Types (refer to pgs. 14-18 of the Guide

$30M Enhance
Non-Highway
Funds
State or Local
System

for Completing Enhance Proposal found at website above
for more details and examples)

Active Transportation Projects – stand-alone projects
Active Transportation Projects – in conjunction with
Fix-It projects
Bus purchases where ODOT does not hold title
Transportation Options (TO) (not marketing)
Safe Routes to School (infrastructure only)
Scenic Byways
Non-Highway Project Development Plans
Additional highway scope to proposed Fix-It projects

ORS 366.514*

ORS 366.514*

y

y

y
y
y
y
y
y
y

y

(e.g. aux lanes, climbing lanes, ITS)

Stand-alone Fix-It project not on 100% list

y

* ORS 366.514 is a reminder that the requirements of the ‘Bike Bill’ (establishing when pedestrian and bicycle facilities
must be provided as part of highway projects) remain in place for the Fix-It State System Leverage Funds.

Definitions for purposes of these programs:
Non-Highway = infrastructure for non-auto, non-truck modes of travel. May be on state or local system
depending on the parameters of the program.
Active Transportation = bike, pedestrian or transit features or connections. May be on state or local system
depending on the parameters of the program.
State Highway System = public roads, facilities and right of way owned and/or operated by ODOT.
$50M Fix-It
State System
Leverage
$6M Active
Transportation
Leverage
$30M Enhance
Non-Highway

Page 1

Process Overview for New STIP Funding Programs in 2019-2021
Funds distributed using Mod equity split formula. Selection process determined by each
Region, project recommendations to the OTC developed by Regions in consultation with
ACTs and other stakeholders. Only on the state system.
Funds distributed using Mod equity split formula. Selection process determined by each
Region, project recommendations to the OTC developed by Regions in consultation with
ACTs and other stakeholders. Process should run congruently with the $50M Fix-It State
System Leverage program. Only on the state system.
Competitive process open for proposals from state agencies, local jurisdictions, Indian tribes,
public transit agencies. Process managed by each Region, involving the ACTs and other
stakeholders. Projects may be on the state or local system. Most projects on the local
system must show benefit to the state system. Almost half of these funds cannot be
awarded to ODOT – the projects may be on the state system but other partners need to
submit the proposal. The total project cost (including match) for projects on the state
August 12, 2015
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system would be paid from these funds.

Examples of Project Types Eligible for Enhance Non-Highway
Note, this is a list of examples and is not exhaustive.

Public Transit









Transit Operations Center, Bus Barn
Transit Access Project, improve transit stops
Transit – Bike – Pedestrian Access Project
(Improve pedestrian access, seating, bike racks, signage, bike racks on buses)
Regional Park & Ride Plan
Transit Transfer Center with bike rack and restrooms
Small Bus - Replacement Vehicle
E Fare Expansion – assess elements and feasibility
Transit Development Plan
(Plan for new bus/shuttle service including service, financial management and operations plans &
strategies)

Transportation Options (TO)





Technology - Develop new technology to improve usage of public transit, vanpools, carpools, etc.
Technology – Install E-fare system
Infrastructure - Bike share and bike fix-it stations
Pilot - funding for vanpool coordination / expanded service

Non-Highway Infrastructure Project Development



Park & Ride project development plans
Bike and Pedestrian project development plans

Transportation Alternative Program (TAP) Funds












Sidewalk/Bike Lanes
Pedestrian Crossings
Shared-use Path
Bike/Ped Bridge
Historic Preservation: RR Depot, Covered Bridge, Rock Walls, other structures
Scenic Viewpoints, Turnouts
Vegetation / Landscaping
Wildlife Management/Mitigation
Stormwater Management
Traffic Calming
Bike Parking Facilities
Page 2
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Date:

August 12, 2015

To:

ODOT Region Managers

Cc:

SSLT, ILT, Enhance Coordinators, Modal Staff, RTCs

From: MaryBeth Olson
Re:

Projects that may warrant exception from a Region’s minimum Enhance proposal amount

The principle reason for a Region choosing to set a minimum Enhance proposal amount is due to the
high administrative costs associated with delivering Federal Aid Highway projects. There are however
many potential project types, eligible for Enhance funds, that would not trigger those FHWA
requirements. The following lists of examples are provided for your reference and consideration for
potential exemptions to minimum Enhance proposal amounts. This listing was developed via
conversations with various mode staff as well as Hal Gard, Jerri Bohard and Paul Mather. It is requested
that each Region work in consultation with their ACTs to determine how you want to address such
potential exceptions to higher minimum proposal amounts and how your approach will be
communicated to potential proposers. Thank you!
Transit Project Examples with ballpark funding requests of less than $500,000 (these are simply
examples and should not be considered as maximum amounts or averages)
 Transit Operations Center, Bus Barns
$450,000
 Transit Access Project, improve transit stops in 3 counties
$300,000
 Regional Park & Ride Plan
$ 70,000
 Transit Transfer Center with bike rack and restrooms
$330,000
 Transit – Bike – Pedestrian Access Project
$ 30,000
(Improve pedestrian access, seating, bike racks, signage, bike racks on buses)
 Small Bus - Replacement Vehicle
$115,000
 E Fare Expansion – assess elements and feasibility
$ 60,000
 Transit Development Plan
$ 40,000
(Plan for new bus/shuttle service including service, financial management and operations plans &
strategies)
Transportation Options – possible examples
 Performance Measurement - Measurement & metric pilot that would identify the top 3 key metrics
and how to collect the data
 Technology - Develop technology so that any available daily vanpool seat could be identified and
sold to someone needing a ride to a given destination
 Technology – Install E-fare system
 Infrastructure - Bike share and bike fix-it stations
 Pilot - funding for vanpool coordination / expanded service
 Time-limited transit service (not ongoing operations) - Increased funding for programs like the Clear
Lake Shuttle that the Linn Shuttle service is operating
(http://www.linnshuttle.com/home.cfm?dir_cat=102040)
Non-Highway Infrastructure Project Development – possible examples
 Park & Ride plans
 Bike and Pedestrian plans

ATTACHMENT 4
Area 4 150% Fix-it List - 18-21 STIP Update

Type
PRESRV

Updated: July 22, 2015

Project Name
Description
OR99W: Monmouth - NE Elliot Single Lift Inlay and localized
Circle Road (vicinity of
ACPR
Lewisburg )
US 20: Philomath Couplet
Reconstruct 50.14 thru 50.71
and inlay work elsewhere. ADA
upgrades.

County
Benton

OPERAT

OR 99W: Corvallis - Tyler to
SW B Street

Benton

PR-IM

I-5: North Jefferson-North
Albany

The stormwater system in
Corvallis collapses and often
plugs during the winter. Replace
with new drainage.
Single Lift Inlay and localized
ACPR

OPS-SLD

US 101: Landslide Repair

Constant slide movement
occurs, and needs to be patched
frequently between these mile
points. The 3 locations are the
Moolack, Spencer Creek and
Johnson Creek slides.

Lincoln

OPS-ITS

I-5 VMS Replacement

Existing VMS (Varible Message
Sign) boards manufactured by
US Traffic which is no longer in
business. We can no longer
maintain them. Replace with
new Daktronics signs. Three
locations: Lake Creek Drive,
Perkins Road and Arndt Road

PRESRV

Benton

Linn

Marion &
Linn

Beg
MP

Route
OR 99W 63.95

US 20

End
MP

Estimate
Comments
79.77 $ 9,500,000 Pavement condition rapidly
deteriorating in this section

49.87

50.79 $

OR 99W 83.30

84.00 $

I-5

6,000,000 ODOT to contribute max $
amount for project in
partnership with Philomath
making $10 M contribution
2,000,000 Roadbed 1 and 2

234.65 244.44 $
240.44 241.32

7,200,000 PE funded by 15-18 STIP. Project
is shelf ready. Roadbed 1 and 2.

US 101 133.00 135.60 $

2,000,000 Project will improve existing
conditions, but not "fix" the
slide. There is PE funding in the
2015-18 STIP, but not complete
scoping. This project provides
construction funding to
implement a fix.
360,000 This project includes Area 3 and
4

I-5

214.53 214.53 $
261.88 261.88
280.70 280.70

1

ATTACHMENT 4
OPS-SSI

Hwy 101: Bay street signal
replacement (Depoe Bay)

Direct buried wire is failing and
the signal is old. This project will
rebuild signal.

Lincoln

US 101 127.55 127.55 $

680,000 This project received PE funding
in the 2015-18 STIP & has
already been scoped. No further
scoping as necessary.

BRIDGE

US 101: Cape Perpetua Half
Viaduct Cathode Protection
Yaquina Bay Bridge Cathode
Protection

Replace bridge

Lincoln

US 101 166.46

$

560,500

Paint structure; place cathode
protection (spray coating);
install electrical control cabinet,
repair cracked steel members

Lincoln

US 101 141.68

$ 13,598,600 Scope completed in early 2015,
no further scoping needed.

BRIDGE

Format. A.k.a. Luckiamute
River, Highway 1W: Bridge No
06653A.Project name updated
per STIP

Benton

OR 34

7.06

$

438,300

BRIDGE

OR99 E: Willlamette River
(Harrisburg) Bridge Vertical
Clearance
OR229: Siletz River (Fuller)
Bridge Painting
OR229: Siletz River (Ojalla)
Bridge Painting
OR 99W:Luckiamute River
Bridge Strengthening

Pressure wash steel girders,
floor beams and connections.
Remove pack rust and caulk.
Repair fracture critical cut in
floor beams. Add two rails.
Replace steel bracing; paint
bridge

Benton

OR 99E

29.09

$

2,584,500

Paint structure; removed pack
rust. Rehab bearings.
Paint structure; removed pack
rust. Replace rivets and bolts.
Deck overlay, external post
tensioning, epoxy crack injection
and concrete girder repair. Rail
work, including thrie beam
retrofits plus transitions.

Lincoln

OR229

23.10

$

2,627,700

Lincoln

OR 229

20.66

$

2,608,000

Benton

OR 99W 68.13

$

493,000 Both roadbeds for OR 99W only.
Funded with Agency Priority
funds from 15-18 STIP

OR34
"
"
$
OR99W -0.010 -0.07
OR34
83.2 83.93
OR99E 17.89 18.13
028.48 28.81
"
"
US 101 145.90 145.90 $

245,000 Both road beds for OR 99W
only funded with agency priority
funds from 15 – 18 STIP

BRIDGE

BRIDGE
BRIDGE
BRIDGE

BIKPED

District 4 East ADA
Improvements

Substandard ADA curb ramps
need to be upgraded at several
locations.

CULVRT

US 101: Thiel Creek Culvert

Replace culvert

Linn

Lincoln

2,788,800 Project scoped as part of 12-15
STIP
2
Total Area 4 Fix-it $ 53,684,400

SR2S IMPROVEMENTS FOR
SUNRISE ELEMENTARY SCHOOL
PURPOSE AND NEED / PROBLEM STATEMENT

Sunrise Elementary School is located within an older established
neighborhood that lacks adequate pedestrian facilities. Gaps in sidewalk
and unimproved crossings at busy streets result in safety problems for
students walking to school. The school has a very high student turnover each
year, with a high percentage of minority low/moderate income students.
This project will fill in sidewalk gaps along student walk routes and improve
busy street crossings through enhanced crosswalk marking, curb extensions,
and RRFB installation.

ESTIMATED COST RANGE
•

$300,000 to $350,000

1

UP TO 5 SUPPORTING
GRAPHICS/IMAGES, INCLUDING
LOCATION MAP & PHOTOS

Geary St. at 24th Ave.

2

SUPPORTING GRAPHICS/IMAGES, INCLUDING
LOCATION MAP & PHOTOS
(A TOTAL OF 3 TO 5 IMAGES CAN BE USED THROUGHOUT THE SLIDES.)

19th Ave.

20th Ave. west of Thurston St.
Main St.

3

QUESTIONS?

CONTACT INFORMATION
Ron Irish, Transportation Systems Analyst
City of Albany
(541) 917-7656

ron.irish@cityofalbany.net

4

PUBLIC TRANSPORTATION HUB AT
LINN-BENTON COMMUNITY COLLEGE
PURPOSE AND NEED / PROBLEM STATEMENT

The proposed project will develop a transportation hub for the Linn-Benton
Loop, Linn-Benton Loop Express, Albany Transit System, the Linn Shuttle and
Linn Shuttle Express on the Linn-Benton Community College Albany campus.
The project will develop a facility that better accommodates the current and
growing number of riders coming to the college and transferring among the
different transportation systems. The facility design will allow for expanded
use by existing transportation systems and/or additional transportation
partners. As the college expands programs on the Albany campus, adds
facilities in Lebanon, and increases enrollment, there is a desire to add
multimodal capacity for additional bus services and support bicycle usage.
The current design of the bus stop area at the college is not able to safely
and effectively accommodate anticipated future growth. The proposed hub
would allow for growth in regional transit along the Highway 34 and 99E
corridors.

ESTIMATED COST RANGE
•

$400,000 - $500,000

5

LOCATION OF PROPOSED
TRANSPORTATION HUB ON LBCC ALBANY
CAMPUS

6

REGIONAL TRANSPORTATION CONNECTIONS AT LBCC

7

CONCEPT LAYOUT OF PROPOSED
TRANSPORTATION HUB ON LBCC ALBANY CAMPUS

8

QUESTIONS?

CONTACT INFORMATION
Bruce Clemetsen, Vice President for Student
Affairs
Linn-Benton Community College

541-917-4806
clemetb@linnbenton.edu

9

US 101: SOUTH OF BRIDGE STREETSCAPE
DEPOE BAY, OR
The project is located on US 101 in Depoe Bay from the bridge south 0.3 miles to
Schoolhouse Street. The purpose of the project is to provide well-connected
multimodal transportation facilities that provide adequate capacity, enhances
safety, and helps stimulate economic vitality. Improvements include:
•

Pedestrian facilities (continuous sidewalks on both sides of the highway and
up to 4 crosswalks,

•

Continuous bicycle lanes on both sides of the highway,

•

Improved access and on-street parallel parking,

•

Beautification (undergrounding utilities and street amenities).

2015-18 STIP funds are designated to fund a portion of the project however those
funds are insufficient to complete the project. The 2018-21 STIP request will enable
the US 101 Streetscape project to be completed.

ESTIMATED COST: $750,000
Anticipated costs include construction, right-of-way acquisition, and access management.
Design (PE) costs are primarily funded in the 2015-18 STIP award.

14

US 101 SOUTH OF BRIDGE PROJECT
DEPOE BAY

15

EXISTING CONDITION

US 101 – SOUTH OF BRIDGE, DEPOE BAY

16

THE PLAN
US 101 – SOUTH OF BRIDGE, DEPOE BAY

17

QUESTIONS?

CONTACT INFORMATION
Larry Lewis, City Planner
City of Depoe Bay
Ph: 541-765-2361
lewis@cityofdepoebay.org

18

NEWPORT - US 101: NE 25TH TO NE 36TH STREET
SIDEWALK IMPROVEMENTS
INSTALLATION OF CURB, SIDEWALK, RETAINING WALLS, STORM
DRAINAGE, AND GUARDRAIL IMPROVEMENTS ALONG THE
EAST SIDE OF US 101 FROM NE 25TH ST TO NE 36TH ST.
THE PROJECT WILL PROVIDE SAFE PEDESTRIAN ACCESS FROM
EXISTING AND PLANNED MULTI-FAMILY RESIDENTIAL AREAS
ALONG NE 36TH AND NE 31ST STREETS TO RETAIL SHOPPING
CENTERS BEGINNING AT NE 25TH STREET. THIS SECTION OF US
101 IS HEAVILY USED BY PEDESTRIANS. INDIVIDUALS
CURRENTLY WALK IN THE ROAD SHOULDER ALONG THE EAST
SIDE OF THE HIGHWAY OR ALONG A DIRT PATH THAT HAS
FORMED ON SLOPING GROUND ON THE OPPOSITE SIDE OF
THE EXISTING GUARDRAIL.

ESTIMATED COST RANGE: $1 - $1.2 MILLION
19

VICINITY MAPS

20

VIEW SOUTH
US 101 BETWEEN
NE 36TH & NE 31ST ST

VIEW OF DIRT PATH
ALONG GUARDRAIL
SOUTH OF NE 31ST ST

VIEW NORTH ON
US 101 AT TERMINAL
POINT OF SIDEWALK
BETWEEN NE 25TH
& NE 31ST ST

21

QUESTIONS?
CONTACT INFORMATION
Derrick I. Tokos, AICP
Community Development Director

City of Newport
ph: 541-574-0626
d.Tokos@newportoregon.gov

22

MASS TRANSIT BUS REPLACEMENT/ CORVALLIS
PURPOSE AND NEED
By 2020, when this funding is available, Corvallis Transit System will have a 19year old bus in its fleet.
Capital funding identified for Corvallis in the most recent Federal highway bill
(MAP-21) has instead been made available to others via a statewide
opportunity. Other funding opportunities have dwindled.
Corvallis is facing having to spend far more on bus replacement needs,
which reduces funds available to put into service to the public.

ESTIMATED COST RANGE
A 35-foot mass transit bus, including on board ITS equipment, is
estimated to cost $462,420.
The City of Corvallis will provide 10.27 in matching funds (47,500),
for a grant request of $414,920.
23

CTS RIDERSHIP

24

25

QUESTIONS?

CONTACT INFORMATION
Lisa Scherf, Transportation Services Supervisor
City of Corvallis
541-754-1759 Lisa.scherf@corvallisoregon.gov

26

TRANSIT OPERATIONS AND MAINTENANCE FACILITY/
CORVALLIS

PURPOSE AND NEED
Corvallis contracts out operations and maintenance for the transit system (CTS).
• No City facility has led to no competition in last two RFP processes
• Outcome of latest RFP was an unsustainable increase in contract price
• Having a City facility will encourage competition (vendors have indicated)
• Increased competition will result in contained prices
• Scarce funds will go to increased operations instead of vendor overhead
This project will construct a 13,925 sf facility that includes repair bays, covered
storage, and contractor operations space.
Site selection, preliminary engineering, and NEPA work are done.
Project is ready to proceed to final design and construction.

ESTIMATED COST RANGE
•
•

•

The project is estimated to cost $4.034 million.
The City is seeking funding from a variety of sources; the request from this source
is $910,000.
The City will contribute $806,800 in local funding.
27

SITE LAYOUT

28

QUESTIONS?

CONTACT INFORMATION
Lisa Scherf, Transportation Services Supervisor
City of Corvallis
541-754-1759 Lisa.scherf@corvallisoregon.gov

29

TUNISON MULTI-USE PATH/ CORVALLIS
PURPOSE AND NEED
There are limited connectivity and mobility options between south Corvallis
and the rest of the community.
Highway 99W is perceived as a significant barrier for bicyclists and pedestrians
traveling between south Corvallis and employment, shopping, medical and
recreational opportunities to the north and west.
Area residents have expressed strong support for this missing connection.
This project will construct a multi-use path to include finalizing the alignment,
acquiring right-of-way and easements, performing NEPA work and required
mitigation, and completing design and construction.

ESTIMATED COST RANGE
The project is estimated to cost $815,000.

The City will provide 10.27% in matching funds ($83,710), for a grant
request of $731,290
30

VICINITY MAP

SITE MAP

31

PATH DETAILS

EVIDENCE OF
DEMAND

32

QUESTIONS?

CONTACT INFORMATION
Lisa Scherf, Transportation Services Supervisor
City of Corvallis
541-754-1759 Lisa.scherf@corvallisoregon.gov

33

CHAPEL DRIVE BIKEWAY IMPROVEMENT
PURPOSE AND NEED / PROBLEM STATEMENT
Chapel Drive is unsafe for bicyclists and pedestrians due to high speed heavy
truck and vehicular traffic and lack of bike lanes or paved shoulders. The existing
roadway on Chapel Drive from 19th Street to Bellfountain Road will be widened to
add 5 foot bike lanes on both sides of the road. A tabletop intersection will be
added at 19th Street and Chapel Drive. Planted medians with turn pockets will
extend to the public school entrance to provide a visible transition for traffic
calming as they enter Philomath.
The improvement on Chapel Drive will complete additional bicycle and
pedestrian facilities that will connect Corvallis and Philomath to local destinations.
This project not only has positive impacts to the community, but it also helps
improve safety for the traveling public on Chapel, which includes a high number
of regional freight trucks.

ESTIMATED COST RANGE
•
•
•

Cost estimate = $900,000
Enhance Request = $816,178
County Match = $83,822

34

CHAPEL DRIVE BIKEWAY IMPROVEMENT

35

CHAPEL DRIVE BIKEWAY IMPROVEMENT

36

QUESTIONS?

CONTACT INFORMATION
Laurel Byer, County Engineer
Benton County Public Works
Laurel.Byer@co.benton.or.us
(541)766-6821

37

NELSCOTT-DELAKE NEIGHBORHOOD CONNECTOR
BIKING AND WALKING IMPROVEMENTS ON HWY 101
THE MOST COMMON COMMENT RECEIVED DURING THE PUBLIC
OUTREACH EFFORTS WHEN DEVELOPING THE CITY’S
TRANSPORTATION SYSTEM PLAN WAS ”PLEASE MAKE HWY 101 SAFER
FOR WALKING AND BIKING”.
THIS PROJECT WOULD COMPLETE THE WALKING AND BIKING
CONNECTION BETWEEN TWO NEIGHBORHOODS: NELSCOTT- WHERE
MOST OF THE CITY’S SCHOOLS (GRADES 3 THROUGH 12) RESIDE
AND DELAKE WHERE MUCH OF THE CITY’S AFFORDABLE HOUSING
EXISTS. JOBS, BUSINESSES, SERVICES AND OPEN SPACE NATURE
TRAILS ARE IN BOTH NEIGHBORHOODS CREATING A HIGH DEMAND
FOR MULTI-MODAL TRAVEL.

ESTIMATED COST RANGE
•
•

$1.5 to 2 Million
(of this amount the City contribution would be $500,000)

38

MAP SHOWS PROPOSED NEW SIDEWALKS COMPLETING
CONNECTIVITY BETWEEN NEIGHBORHOODS

39

19TH TO 23RD THE PROPOSED
PROJECT WOULD CONSTRUCT
SIDEWALKS AND BIKE SHOULDERS
ON BOTH SIDES OF THE HIGHWAY
IN THIS SECTION

25TH TO 29TH STREET FACING
NORTH
THE PROPOSED PROJECT
WOULD CONSTRUCT A
SIDEWALK ON THE EAST SIDE
OF THE HIGHWAY WHERE
MANY PEOPLE WALK

40

QUESTIONS?

CONTACT INFORMATION
Lila Bradley, Public Works Director
City of Lincoln City
541-996-1236
lilab@lincolncity.org
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