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MEMBER GOVERNMENTS — COUNTIES: Benton, Lincoln, and Linn CITIES: Adair Village, Albany, Brownsville, Corvallis, Depoe Bay, 
Halsey, Harrisburg, Lebanon, Lincoln City, Lyons, Millersburg, Monroe, Newport, Philomath, Scio, Siletz, Sweet Home, Tangent, Toledo, 
Waldport, Yachats OTHER: Confederated Tribes of Siletz Indians and Port of Newport 

1400 Queen Ave SE • Suite 201 • Albany, OR 97322 
(541) 967-8720 • FAX (541) 967-6123

OREGON CASCADES WEST COUNCIL OF GOVERNMENTS 
EXECUTIVE COMMITTEE AGENDA 

May 21, 2020 
1:15 – 2:00 pm 

Zoom Video Conference 
https://zoom.us/j/5813135120 

Meeting ID: 581-313-5120 
Phone Number: (669) 900-9128 

An Executive Session may be called as deemed necessary by the Chair, pursuant to ORS 192.660. 

1. Minutes of Previous Meetings (Chair Biff Traber)

(1:15 – 1:20 pm) 

Review of the April 23, 2020 Executive Committee meeting minutes (Page 5). 

ACTION: Motion to approve the minutes of the April 23, 2020 Executive Committee 
meeting. 

2. Review Management Salary Study Findings (Human Resources Manager Ryan Schulze)
(1:30 – 1:45 pm) 

The Human Resources Manager will update the Committee on a recently 
completed Management Salary Study and answer any questions (Page 11).

ACTION: Motion to approve the Management Salary Study to use as guidance for any 
salary adjustments for management and set recommendation to move to the 
Board of Directors for consideration. 

3. Executive Director Position Recruitment Update (Chair Biff Traber)

(1:20 – 1:30 pm) 

The Chair will update the Executive Committee on the organizations’ Executive Director position 
status and next steps. 

ACTION: No action, information only. 
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MEMBER GOVERNMENTS — COUNTIES: Benton, Lincoln, and Linn CITIES: Adair Village, Albany, Brownsville, Corvallis, Depoe Bay, 
Halsey, Harrisburg, Lebanon, Lincoln City, Lyons, Millersburg, Monroe, Newport, Philomath, Scio, Siletz, Sweet Home, Tangent, Toledo, 
Waldport, Yachats OTHER: Confederated Tribes of Siletz Indians and Port of Newport 

4. Discussion to Replace Dann Cutter on the Executive Committee (Chair Biff Traber)
(1:45 – 1:55 pm) 

Chair Traber will initiate a discussion on replacing Dann Cutter as Vice Chair on the Executive 
Committee. Mr. Cutter resigned in April, taking the job of City Manager in Waldport. The Vice 
Chair election is by the whole Board of Directors (Board). Further, the Board must maintain the 
requirement that each of the Officers be from a different County. Finally, if that election leaves 
open the Lincoln County At-Large Representative position, the Lincoln County delegation of 
the Board needs to elect another At-Large Representative to the OCWCOG Board (Page 23).

ACTION: Motion to approve candidate for Executive Committee. 

5. Other Business
(1:55 – 2:00 pm)

6. Adjournment
(2:00 pm)
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OREGON CASCADES WEST COUNCIL OF GOVERNMENTS 
EXECUTIVE COMMITTEE MEETING MINUTES 

Via Zoom Audio / Video Conference 
April 23, 2020 

MEMBERS: Commissioner Claire Hall, Lincoln County; Commissioner Pat Malone, Benton 
County; Mayor Dann Cutter, City of Waldport; Mayor Sharon Konopa, City of 
Albany; Mayor Jim Lepin, City of Millersburg; and Mayor Biff Traber, City of 
Corvallis. 

STAFF: Finance Director, Sue Forty; Human Resource Manager, Ryan Schulze; 
Community Services Program Director Jennifer Moore; Community and 
Economic Development Director Phil Warnock; Senior and Disabilities Services 
Director Randi Moore; and General Administration Executive Assistant Kathleen 
Codinha.  

Public: John Haytas 

Chair Traber called the April 23, 2020 meeting of the Oregon Cascades West Council of 
Governments’ (OCWCOG) Executive Committee to order at 9:06 am via Zoom©. 

1. Approval of Previous Meeting Minutes (Chair Traber)
After calling the meeting to order, Chair Traber welcomed John Haytas to the meeting. Mr.
Haytas joined the meeting as a member of the public, while officially beginning employment
with OCWCOG on Monday, April 27, 2020 as the Technology Services Operations Director.

A short break was taken to send Commissioner Pat Malone the link to join the meeting. 

Once Commissioner Malone joined the meeting, Chair Traber made known the meeting will 
transition into an Executive Session, pursuant to ORS 192.660, once all the agenda items 
were discussed. The purpose was for status updates only; no decisions were being made. 

Motion for approval of the February 27, 2020 and the March 19, 2020 meeting minutes was 
made by Mayor Sharon Konopa and seconded by Commissioner Claire Hall. Motion passed 
unanimously. 

2. COVID-19 Updates (Human Resources Manager, Ryan Schulze)
To give an update on the impact COVID-19 has had, Human Resources Manager Ryan
Schulze reported that OCWCOG instituted different types of Leaves of Absence (LOA)
based upon the Family Medical Leave Act (FMLA) expansion. Staff receive an initial 80
hours of paid leave for COVID-19 related self-care. Once exhausted, an additional
maximum leave of up to ten weeks at 2/3rd of regular pay tied to the FMLA expansion is
available for staff that need to be home to care for children. OCWCOG’s Payroll
Administrator was in the process of loading new LOA codes into the payroll software system
in order to run this month’s payroll. A Letter of Agreement was created with the Union that
provides a ten percent differential to staff that are required to work on-site to recognize their
efforts during this difficult time. Most staff are currently working remotely with approximately
20 staff members that are required to be onsite, including Meals on Wheels (MOW) Meal
Site Managers. Senior Leadership team meets several times weekly to address any
concerns and to assure that everyone is on the same page.
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Chair Traber asked for an approximate number of people working from home. Human 
Resources Manager Schulze answered that approximately 140 people are currently working 
from home, while the remainder physically come to the office, or on LOA.   

Due to the overall success of moving staff off-site so quickly and smoothly, Human 
Resources Manager Schulze said senior management have been discussing the possibility 
of authorizing staff to continue working remotely after the Stay Home, Stay Healthy order 
comes to an end. Questions amongst the senior staff arising from this are: “How do we view 
our daily operations, and how do we utilize office space as we go forward?”   

Community and Economic Development (CED) Director Phil Warnock reported his team 
have approximately five out of 26 people that must physically be in the office. Some drop in 
for site specific tasks, but the total working from home for CED is about 80%.   

Community Services Program (CSP) Director Jennifer Moore stated ten MOW Meal Site 
Managers are site-required, with one staff member that relocated from the OCWCOG office 
in Corvallis to Albany headquarters. The rest are remote with the same proviso as CED; 
they drop by the office for printing, to pick up mail, process checks, and other functions that 
cannot be done remotely. 

Finance Director Sue Forty reported the entire finance staff is working remotely. With the 
software product located on the cloud, it has enabled staff to make this adjustment 
effortlessly. Accounts Payable is processed by way of teleworking and the staff member only 
comes in on Thursdays to run checks and perform essential tasks that cannot be completed 
from home.  The Payroll Administrator comes in two days at the end of the cycle to process 
payroll and run reports. She is thoroughly scrutinizing details to ensure everything is 
properly coded regarding any usage of the COVID-19 LOA. This is important not to 
underpay or overpay staff, so no future adjustments occur. The Contract Administrators’ 
work from home and one has requested to continue working from home three days a week 
because she feels she is much more productive working remotely. Finance has one 
essential staff that is required to work in the Yachats and Waldport office to process payroll 
and accounts payable because she does not have the resources needed to work remotely 
at this time. Any struggles the Finance department have had were resolved quickly. Chair 
Traber added that the OCWCOG Directors have managed to move into COVID-19 mode 
quickly and successfully. 

Relating to COVID-19, CED Director Warnock shared a concern beyond what is 

department specific: there is an enormous amount of confusing information in regard to the 
financial portion of the stimulus packages. The funds are being funneled through state 
agencies, existing mechanisms, and specifically within transportation and have oddities in 
the initial roll out. CED Director Warnock is concerned there could be equity issues, but has 
staff working on trying to evaluate what those processes are and how to get that information 
out in a timely manner. The major concern are some entities have more staff, which gives 
them an advantage of a deeper bench to respond to those programs more quickly and being 
better positioned to receive those resources more quickly. He noted that this could create a 
disparate impact on infrastructure projects, transit projects, and other things along that line. 
As Representatives of each of localities, I think it is important that you (the elected officials) 
are aware of some things coming down the line regarding the stimulus package roll-out 
because it has more planning, problematic, infrastructure, and transportation related 
elements beyond just the payroll.   
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Chair Traber asked if OCWCOG are communicating with all the members about things they 
need to be paying attention to and reinforcing the application process to get the funds that 
were not already allocated.  

CED Director Warnock thought Corvallis could be receiving approximately $7.3M and 
wondered how things like the Linn-Benton Loop and the regional connective services for the 
County transit system play into it. His main focus is to ensure the right information is getting 
disseminated to the right parties in a timely manner, and the information being pushed out is 
accurate. His concern is what has initially been released from Oregon Department of 
Transportation (ODOT) is not really clear. The instructions are not necessarily finalized and 
determined in a way that is going to be consumable to those that need to get in line or have 
their applications prepared.  The CED Staff is assessing and communicating directly with 
providers at this point, but will likely be putting out a wider broadcast as it starts to shore up.  
Mayor Konopa shared that the city of Albany will be receiving $2.7M funds. 

Mayor Konopa asked CED Director Warnock if he had contributed information to the 
meeting packet. CED Director Warnocks’ response was that he did not have any new or 
significant updates, so these concerns are due to the information ODOT released yesterday 
about programs relating to COVID-19.   

Chair Traber welcomed Commissioner Pat Malone to the call at 9:20 am. 

Commissioner Malone verified the amount of funds discussed earlier: a little over $7M to 
Corvallis and just shy of $3M to Albany. Linn and Benton Counties have roughly $200,000 
each, resulting from grants each County applied for.  

CED Director Warnock explained he is trying to get a fuller understanding of the whole 
process and all the parameters because the grant process appears to stay open through 
December. He wants to find out if the monies are specifically earmarked for Benton County. 

Commissioner Malone reiterated the money he was referring to is from the CARES Act from 
March. One of the deadlines to apply was Friday, April 17, 2020 with relatively small 
amounts being divided into parcels.  

When Chair Traber asked if there were any other updates, Seniors and Disabilities Services 
(SDS) Program Director Randi Moore conveyed that only 15% of staff are working onsite, 
due to the COVID-19 pandemic. All others are teleworking. SDS Staff had to overcome 
some technical issues, but now almost 100 employees are working in the communities and 
teleworking at home.  

OCWCOG’s SDS program received $213,000 in the first round of funding for the Older 
Americans Act (OAA) and people with disabilities to make a bump in funding to the Meals on 
Wheels (MOW) program, as well as the Aging and Disability Act (ADA) Call Center agents 
who are working hard to make sure people have information about resources and support in 
their communities.  

With Staff working offsite, SDS has taken the opportunity to try to reconfigure programs and 
consider how they might best serve those who are potentially confined at home that are not 
able to get groceries, pharmaceuticals, and other life essential items. They have also been 
working with community partners to talk about food delivery and how to get their needs met. 
The focus has been on cross referencing cases to assure OCWCOG is not being duplicative 
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with their resources: some people already receive MOW and some people already have 
Medicaid-paid MOW. The goal is to share with people that might not have those resources 
and have reached out to the Aging and Disability Resource Connection (ADRC) to try to find 
some safety net in this time of crisis. The funding formula for the OAA is based on 
population as a base amount, allocated throughout the state.  

CSP Director Moore said they have received additional funds for MOW in addition to the 
aforementioned funding from OAA, and have also been a recipient of funds through the 
Oregon Food Bank. The MOW group out of Portland have been raising funds on behalf of all 
the nutrition programs throughout the State, which have translated into approximately 
$17,000 to apply towards any expenses in the program that provides service. Toward the 
end of March, an online campaign was implemented with virtually no promotion and raised 
almost $20,000 to date. Donors have been extremely generous and the number of 
volunteers to support as-needed continued to grow. MOW volunteers are matched to the 
nearest available worksite location in terms of supporting those kitchens. The Senior Corps 
teams are staying in contact with clients and volunteers.  

Finance Directory Forty asked if the $20,000 was a large donation from Starker Forest and 
asked CSP Director Moore to elaborate on that. Ms. Moore stated they received a $10,000 
check from Starker Forest and the memo on the check was to use where needed within the 
MOW program due to COVID-19. This was a huge boost and was not solicited, and they 
have been discussing how to appropriately recognize that gift.   

3. OCWCOG Program Updates (All Program Directors)
Finance Director Forty gave details about work being done in the Albany parking lot. An
arborist evaluated the health of the sycamore trees in the facility parking lot because a lot of
damage has already occurred. The arborist determined the trees are at the end of their life
span and starting to decay. They advised removal to prevent further damage or possibly any
new damage to the properties bordering OCWCOG’s (the apartments next door that could
damage their balconies or the duplex on one side of the parking lot). After all tree removal is
complete, native grasses will be planted in the center section and various other items that
are drought resistant that cause less safety concern for staff leaving the building after dark.

Mayor Konopa inquired whether a city permit was obtained for removing the trees because 
a permit is required, if more than five trees are removed. Finance Director Forty confirmed a 
permit was obtained. The City of Albany were the first to review the job; Corvallis Tree and 
Lawn did the actual removal. The first eight trees removed cost about $4,800 and went to 
the Helping Hands Program with a $4,000 credit. For the next set of tree removal, one of the 
trees was quite a bit larger so the total cost was higher at about $5,400. Corvallis Tree and 
Lawn passed the $4,000 credit to OCWCOG because all of the wood is being donated to 
the Helping Hands Program, with the end cost being minimal.  

Finance Directory Forty discussed the decision to postpone remodeling the Albany building. 
Due to a majority of employees working remotely, OCWCOG can benefit by taking the time 
to determine where the financial and space resources can be best utilized, and potentially 
lease the space in the future. Until COVID-19, OCWCOG was looking at the Mega Foods 
Building for additional space. Finance Director Forty received a phone call from Allen Wells, 
the realtor for the Mega Foods space. He said they have an individual interested in leasing 
that space, so he was checking in before turning the leasing option over to a different party. 
Chair Traber reminded everyone that a decision was made to put that on hold until a new 
Executive Director was hired because of the huge financial obligation. With teleworking now 

88



5 

in place, it removes some of the demand for more office space, but will be discussed at a 
later time.    

Finance Director Forty discussed the security of the Albany building, by stated that the doors 
inside the building are being propped open to minimize physical contact with door handles to 
prevent the spread of the virus, thus remaining unlocked. Some individuals hid in the 
bathroom and when found, were escorted out of the building. She is not sure how they were 
able to hide there. Due to the small number of staff that are required to be onsite, security 
measures need to be taken to assure the safety of those employees. Last week, some of 
the Senior Staff discussed putting a wall up at the west side of the lobby to close off the 
stairway to secure the upstairs better. As discussions continue, timing for construction is 
being considered. With a minimal number of staff in the building, there would be fewer 
people disturbed by loud construction. Two additional cameras have been installed; one in 
Toledo downstairs by the conference room, because someone vandalized the bathroom; the 
other camera is located in the alcove by the bike rack in Albany because that is where 
people tend to hang out and it is hard to get a good visual with the current camera system.     

4. May Board of Directors’ Meeting Agenda Items
Chair Traber suggested adding these items to the agenda:
1) One of the main tasks for May is reviewing and approving the Budget for next year.
2) Given the resignation from Mayor Dann Cutter on the Executive Committee, that position

needs to be filled. The whole process needs to be laid out to the Board of Directors
according to the Bylaws, which from a simple summary point of view is the nomination
process which the full Board votes on it. A requirement written in the Bylaws is that all
three Officers must be represented from all three Counties. Chair Traber spoke to
Commissioner Claire Hall about filling that vacancy prior to this meeting, and if
Commissioner Hall fills the vacancy left by Mayor Cutter, they will have to work their way
through to replace her At-Large position on the Executive Committee.

3) Timing of recruitment for the Executive Director position. It will briefly be discussed in the
Executive Session immediately following this, but it should be added to the agenda to
determine timing, thoughts, or updates. Chair Traber added that there needs to be a
discussion, and possibly a Board of Directors’ Executive Session to further discuss
thoughts, and if, any other decisions need to be made.

4) Human Resource Manager Schulze would like to present findings and recommendation
for the Management Salary Study that has been conducted.

5. Other Business (Chair Traber)
None.

6. Resignation of Vice Chair (Chair Traber)
Mayor Cutter tendered his resignation as Vice Chair of the OCWCOG Executive Committee.
Mayor Traber expressed gratitude to Mayor Cutter for all his help during this time without an
Executive Director, and more so during these unusual times with COVID-19 and associated
issues. Since this meeting was held by video conference due to the Stay Home, Stay
Healthy orders, Mayor Cutter will be honored in person at a future date.

Mayor Cutter expressed how bittersweet this event is for him; he is looking forward to his 
new position as City Manager for the City of Waldport, but has had a lot of fun being on the 
Executive Committee. Mayor Cutter is looking forward to working with OCWCOG as a 
customer of Financial Services, and believes it is a model more cities will be turning to. 
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Commissioner Malone expressed how much he enjoyed working with Mayor Cutter and 
stated that he needed to leave the meeting. (9:40 am) 

7. Adjournment
Chair Traber motioned to move into Executive Session at 9:40 am. There were no actions

after the Executive Session.

Public meeting adjourned at 9:40 am.

Meeting minutes taken by Kathleen Codinha.
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1400 Queen Ave SE • Suite 201 • Albany, OR  97322 
(541) 967-8720    •    FAX (541) 967-6123

 MEMBER GOVERNMENTS — COUNTIES: Benton, Lincoln, and Linn CITIES: Adair Village, Albany, Brownsville, Corvallis, Depoe Bay, 
Halsey, Harrisburg, Lebanon, Lincoln City, Lyons, Millersburg, Monroe, Newport, Philomath, Scio, Siletz, Sweet Home, Tangent, Toledo, 
Waldport, Yachats OTHER: Confederated Tribes of Siletz Indians and Port of Newport 

M E M O R A N D U M 

DATE: April 17, 2020 

TO: Oregon Cascades West Council of Governments Board of Directors 

FROM: Ryan Schulze, Human Resources Manager 

RE:  Management Salary Study 

BACKGROUND: 

The following are the result of a salary study conducted by the Human Resources dept. 
beginning in October 2019. The purpose of the salary study was to evaluate the total 
compensation of each non-represented classification against comparable classifications in 
similar organizations. Agencies who provided data for comparison include: 

• Central Oregon Intergovernmental Council
• Lane COG
• Mid-Willamette COG
• Rogue Valley COG
• NWSDS
• City of Albany
• City of Corvallis
• City of Eugene
• City of Lebanon
• City of Salem
• Benton County
• Lane County
• Linn County
• Marion County
• Mid-Columbia Economic Dev Dist
• State of Oregon

The methodology for analysis of the data consisted of taking the high, median, and low salary of 
each organizations classification. Then adding benefit contributions to each of those to identify 
total compensation for each classification at the high, median, and low steps of the salary 
schedules (Appendix A). This same methodology was then applied to each comparator and an 
average taken of each comparator total compensation. Our salary schedule was then compared 
to the average to determine at what percentage of the market our total compensation is equal 
to.  

The OCWCOG Board of Directors has stated through the OCWCOG Compensation Philosophy 
that compensation for OCWCOG employees should be +/- 5% of market compensation 
(Appendix B). The results of this salary study concluded that several management 
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classifications are currently below 5% and should be adjusted. The summary of this study are 
as follows: 

FINDINGS: 

Classification Low (Step 1) % of 
Market Average 

Med (Median Step) 
% of Market Average 

High (Top Step) % of 
Market Average 

Veterans Services 
Officer 

96% 95% 95% 

Clerical Supervisor 88% 90% 91% 
Business Officer 93% 93% 93% 
Program Supervisor 97% 95% 92% 
HR Manager 86% 84% 82% 
Program Manager 93% 91% 89% 
Program Director 108% 104% 101% 
Finance Director 93% 90% 88% 

These findings show a large discrepancy between OCWCOG compensation and current market 
compensation for most non-represented positions. A secondary finding is that our current 
classification structure lacks the necessary diversity to represent the varying responsibilities of 
non-represented positions. The Program Supervisor classification for example, is used in each 
OCWCOG program, though the duties of Program Supervisors vary drastically from one 
program to the next. 

Given that half of OCWCOG non-represented positions are below market on the first step and 
all but two are at or below market at the top step, aligning wages would have a significant 
financial impact to the agency. Aligning classification wages will additionally, not address the 
differences in duties across programs. This issue will become a larger concern if/when 
OCWCOG and CSC begin merging as one organization. 

RECOMMENDAITONS: 

In order to address the findings of this salary study in a way that is fiscally responsible, a 
phased approach is recommended as follows: 

1. Add/drop steps- For those classifications below 95% of market at the bottom steps,
remove the steps from the low end of the scale until the bottom step is within 5% of the
market for that classification. At the top of the salary scales, add steps to the
classification as appropriate. In some cases it may be necessary to add a higher
percentage to the salary range at the top than at the bottom which would require
redistributing steps across the scale in order to maintain 8 steps and be in line with
OCWCOG policy. (See table below)
The result of this strategy will lead to spreading the financial impact over time as staff
reach their anniversary date they will continue to receive steps until topped out at the
new top of the range.
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Classification Low (Step 1) % of 
Market Average 

Med (Median Step) 
% of Market Average 

High (Top Step) % of 
Market Average 

Veterans Services 
Officer w/ 1 step 
add/drop 

100% 100% 99% 

Clerical Supervisor 
w/ 2 step add/drop 

99% 100% 99% 

Business Officer, 
drop 1 step, add 
5.5% to top and 
realign step 

98% 100% 98% 

Program Supervisor 
w/ 9% increase to top 
step, realign steps 

97% 100% 99% 

HR Manager w/ 3 
step drop, add 20% 
to top, realign steps 

97% 101% 100% 

Program Manager, 
drop 2 steps, add 
12% to top and 
realign steps 

98% 100% 98% 

Program Director, no 
change 

108% 104% 101% 

Finance Director, 
drop 2 steps, add 
12% to top, realign 
steps 

100% 101% 100% 

2. Long term restructure- In order to address the issue of recognizing the diversity of duties
performed by OCWCOG non-represented staff a classification study and restructure
should be undertaken. This approach would require several steps

a. Review and update of all non-represented position descriptions
b. Organize position descriptions by the type of work, level of skill, effort, and

responsibility, resulting in job families
c. Develop classifications that have distinct levels within each job family that each

position description may be assigned to
d. Apply the OCWCOG Compensation Philosophy to each classification to evaluate

the adequacy of the existing salary to market norms.
e. Assign salary scales as appropriate to each new classification.

CONCLUSION/CONSIDERATIONS: 

In past years OCWCOG non-represented staff have made sacrifices in terms of not accepting 
Cost of Living (COLA) increases to salary during periods of financial hardship for the 
organization. Over time the effect of this has put salaries below market norms and has created 
compression internally. In order to attract and retain quality leadership in this organization it is 
imperative that steps be taken to make OCWCOG compensation competitive with similar 
organizations in the region. 

Given the possibility of merging with CSC, timing of the long term restructure should be 
evaluated as that process continues to develop. The strategy utilized should either account for 
CSC positions, or provide the structure to do so depending on the pace and timing of a merger. 
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1400 Queen Ave SE • Suite 201 • Albany, OR  97322 
(541) 967-8720    •    FAX (541) 967-6123

MEMBER GOVERNMENTS — COUNTIES: Benton, Lincoln, and Linn CITIES: Adair Village, Albany, Brownsville, Corvallis, Depoe Bay, 
Halsey, Harrisburg, Lebanon, Lincoln City, Lyons, Millersburg, Monroe, Newport, Philomath, Scio, Siletz, Sweet Home, Tangent, Toledo, 
Waldport, Yachats OTHER: Confederated Tribes of Siletz Indians and Port of Newport 

M E M O R A N D U M 

DATE: May 21, 2020 

TO: OCWCOG Board of Directors 

FROM:  Mayor Biff Traber, Interim Executive Director 

RE:  Discussion to Replace Dann Cutter on the Executive Committee 

Mr. Dann Cutter resigned in April, taking the job of City Manager in Waldport. The Vice Chair 
position on the Executive Committee is now vacant and an election by the whole Board of Directors 
(Board) will be held. Further, the Board must maintain the requirement that each of the Officers be 
from a different County. Finally, if that election leaves open the Lincoln County At-Large 
Representative position, the Lincoln County delegation of the Board needs to elect another At-Large 
Representative to the OCWCOG Board. 

OCWCOG Bylaws pertaining to Executive Committee Officers and their Elections: 

Section 3, Officers, 3.3 
The Chair, Vice-Chair, and Treasurer shall be residents of different Counties. 

Section 4, Election of Officers, 4.3 
Nominations for Chair, Vice-Chair, or Treasurer may be made from the floor. Candidates receiving 
a simple majority vote of those Members present at the meeting shall be declared elected. 
Persons elected as Chair, Vice-Chair, or Treasurer may hold these offices for two consecutive two-
year terms. At-large Representatives may succeed themselves for any number of terms.  

Section 4, Election of Officers, 4.4 
Persons nominated for office may not represent a member government located in the same 
County as the current holder of that office, with the exception of a current office holder who is 
eligible for re-election to that office. For example: if the current Chair is from Linn County, those 
nominated to replace the current Chair must not represent a Linn County member government.  

Section 4, Election of Officers, 4.5 
The Vice-Chair shall complete the unexpired term of the Chair when a vacancy in the office of 
Chair occurs. A vacancy in either the office of Vice-Chair or Treasurer shall be filled by election 
at the next regular meeting of the Board.  

Section 5, Executive Committee, 5.1 
Pursuant to the Articles of Agreement, the Executive Committee shall be composed of the Chair, 
Vice-Chair, Treasurer, and three (3) at-large Representatives of Board Members, one from each 
County.  

A copy of the OCWCOG Bylaws can be found here: http://www.ocwcog.org/wp-
content/uploads/2015/12/ocwcogbylaws032201.pdf 

Motion: Motion to approve candidate for Executive Committee. 
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