
 
 

The meeting location is accessible to persons with disabilities. Sign language, interpreter services or other accommodations 
can also be provided by contacting Emma Chavez at least 72 hours prior to the meeting. Emma can be reached at 541-967-

8551 (TTY/TTD 711) or echavez@ocwocg.org. 

 
  

CWEDD Board and CEDS Strategy Meeting 
Wednesday, July 29, 2020 

9:30 – 11:00 am 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/87975338146   

Phone: 1-669-900-6833 
Meeting ID: 879 7533 8146 

Password: 323 220 
 

AGENDA 
 

1)  9:30 Call to Order & Agenda Review 
 

Chair, 
Commissioner 

Pat Malone 
 

2)  9:35 Welcome and Roll Call 
While Phil Warnock is on personal leave, Nick Meltzer, OCWCOG 
Transportation Programs Manager, will help staff the CWEDD 
 

All 

3)  9:45 Minutes of June 23, 2020 Meeting (Attachment A) 
 
ACTION: Approval of Minutes 
 

Chair 
 

4)  9:55 2020-2025 CEDS Update (Attachment B) 
Overview of the CEDS components, next steps and project 
schedule. 
 
ACTION: Discussion 
 

IPRE Staff 

5)  10:45 Regional Project Identification 
In order to prepare the region for both the CEDS update as well as 
another potential stimulus package, CWEDD and Regional 
Solutions staff would like to discuss a regional project identification 
process to occur concurrently with the CEDS update.  
 
ACTION: Discussion 
 

Nick Meltzer & 
Sarah Means 

 

6)  10:55 Other Business 
-CEDS Meeting schedule 
-CWEDD Updates  
 

Chair/Staff 
 

7)  11:00 Adjournment 
 

Chair 
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CWEDD BOARD MEETING 
Tuesday, June 23, 2020 

1:30 to 3:00 pm 
Zoom Remote Connection 

DRAFT MINUTES 

Members: Mayor Jim Lepin, Mayor Sharon Konopa, Mayor Biff Traber, Commissioner Pat Malone, Greg James, Councilor Greg 
Ervin, Jerry Sorte, Paul Schutyema, Mary Waltson, Sonya Carlson, Commissioner Heather Buch, John Pascone, and Councilor 
Chris Pryor.  
Guest: Charlie Mitchell, Aniko Drlik-Muehleck, Josh Bruce, Austin Ramirez, and Courtney Griesel  
Staff: Brenda Wilson, Ryan Vogt, Nick Meltzer, Mike Corwin, and Emma Chavez 

TOPIC DISCUSSION DECISION / CONCLUSION 

1. Call to Order,
Agenda Review, and
Introductions

Mayor Biff Traber noted that Ryan Vogt will officially start at Oregon 
Cascades West Council of Governments (OCWCOG) as the new 
Executive Director on July 15th. Vogt introduced himself.  

Staff Nick Meltzer advised that he is covering the Economic 
Development Director position of Phil Warnock during his absence. He 
thanked members for the opportunity, assistance, and input.  

Meeting called to order at 
1:30 pm by Chair 
Commissioner Pat 
Malone.  

Nick Meltzer held roll call. 

2. Public Comments There were no public 
comments.  

3. Minutes of May 14, 2020
Workshop

Greg James moved for approve the May 14, 2020 workshop minutes. 
Chris Pryor seconded. Members met consensus to approve the 
minutes as presented.   

Consensus to approve the 
May 14, 2020 meeting 
minutes.  

4. CWEDD Updates CARES Act Technical Assistance Grant: Meltzer advised that staff has 
submitted for a Coronavirus Aid, Relief, and Economic Security 
(CARES) Act technical assistance grant of $385,000 (federal funds). 
The request includes funding for a Recovery Officer, as well as local 
technically assistance by county level to help feed up information to 
the Recovery Officer. Funds will also go towards the CEDS update to 
focus on Resilience. These were non-competitive funds, therefore staff 
hopes to hear positive news on the grant application.  

UO MAP Coronavirus Testing Project Letter of Support: The University 
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of Oregon (UO) applied for EDA funding as part of the CARES Act as 
well, in an effort to reduce the cost of testing. They have been working 
in collaboration with Oregon State University (OSU). UO requested a 
letter of support for their application which staff has submitted on 
behalf of the CWEDD.  
 
Rural Broadband Engagement: Rachael Maddock-Hughes who used 
to work at OCWCOG is now working out with Lincoln County on a rural 
broadband project. She requested participation from CWEDD, and 
Mike Corwin is leading that participation. Maddock-Hughes will be 
applying for EDA grant funds for technical assistance for a feasibility 
study for broadband for the OCWCOG Region. Brenda Wilson advised 
that LCOG has staff working on broadband with Lane County and that 
it makes sense to submit separate applications because the status of 
their project different from that which Maddox-Hughes is leading.  

5. 2021-2025 CEDS Update Meltzer advised that the Comprehensive Economic Development 

Strategy (CEDS) is required to be updated this year for 2020-2025. 

This had been discussed at the CWEDD Workshop in October, 2019 

and members have received a summary of that discussion in their 

agenda packet. Per the CWEDD discussion on continuing working 

with UO on the CEDS update and their work on Resilience, a big 

component of the CEDS; UO has drafted a Scope of Work (SOW) for 

the CEDS project for member review and feedback.   

 

Meltzer moved on to note that the current CEDS mission and goals 

seem to continue to align. Additionally, the last CEDS update was very 

robust and a major update from its previous version. Per previous 

CWEDD Board discussions, it seems this update will be a lighter one. 

The Resilience piece was included as an appendix last time as a 

requirement of EDA, and it will be included within the document this 

time around. Meltzer moved on to the review UOs Scope of Work.  

 

Member Feedback: 

 What type of people are intended to be interviewed? 

o Answer: District Board members, people with a region 

Consensus to work with 
IPRE on the CEDS update 
and for staff to update the 
Scope of Work based on 
today’s member feedback.  
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perspective, and economic development 

representatives. 

 What was done with the four working groups mentioned in the 

current CEDS? 

o Answer: The working groups were intended to be the 

vehicle through which the CEDS was implemented. All 

four convened at least once or twice, and at least two 

met more regularly. Due to a staffing challenge, this did 

not continue.  

o Mayor Lepin would like members to consider if the 

working groups are still an avenue to continue the 

CEDs work and assist in addressing concerns.  

 

UO IPRE staff Aniko Drlik-Muehleck reported that in parallel with the 

CEDS, is the FEMA Resilience project. The Resilience project will 

consist of a lot of engagement during the summer and she reiterated 

that the resilience work will be incorporated into the CEDS as a 

requirement of EDA.  

 

When asked if it will be feasible to update the CEDS document within 

three months; Bruce noted that that the current document expires in 

December of 2020 therefore the scope was put together to streamline 

this need. The current documents has a good structure and the 

CWEDD may only need to update its action items while 

acknowledging new opportunities such as stimulus funding due to 

COVID-19 while projecting out through the next five years. He 

reiterated what Drlik-Muehleck reported; that while the resilience work 

will be incorporated into the document this time around and that work 

has been well underway. Bruce did note that if members did not feel 

comfortable with the short timeframe, it can be extended.  

 

Meltzer advised that, that is the feedback he is requesting from 

members. What level of engagement feels right and how should the 

efforts be focused, with the understanding that will do a lighter round.  
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Commissioner Malone stated that it sounds like there may not be an 

issue with the plan, rather with its implementation. Members may want 

to focus on how to implement the CEDS, instead of spending a lot of 

effort on revising the current plan. Mayor Traber advised that he 

agreed with Commissioner Malone. He went on to note that he wants 

it to be clear who is on the review meetings, and to have interviewees 

identified.   

Meltzer noted that there has been work done through virtual open 

houses, and this can be an option for the CEDS update as well. All the 

information that would normally be available at a regular meeting can 

be posted online, allowing for each person to digest the information at 

their own pace. You miss the in-person interaction, however, social 

distancing needs to be taken into consideration.  

Ryan Vogt noted that he is thrilled on the light update and that he had 

discussed the CEDS with members during his interview. He went on to 

state that the current action items are nice and actionable but the 

CWEDD may want to work on implementation. He questioned if it’s 

possible to push the timeline out. To this, Meltzer advised that with the 

current document expiring at the end of the year and funds being 

dependent on the document, the CWEDD may not want to stretch it 

too far out. However, CARES Act funding may allow extension of the 

work through March of 2021.  

Meltzer – will update scope and send one last time for review by 

CWEDD Board. 

Members met consensus for OCWCOG to work with IPRE on the 

CEDS update and to update the SOW based on member feedback. 

6. Other Business There was no other 
business to discuss. 

7. Adjournment After discussion, members agreed that in order to continue the CEDS 
update work, the next meeting will be scheduled for the end of July.  

Consensus for OCWCOG 
to work with UOs IPRE 

Attachment A

4



Greg James questioned if a formal motion needed to be made to 
continue contracting work with IPRE. An official motion was made:  
Mayor Biff Traber made a motion for OCWCOG to continue to work 
with UOs IPRE team on the CEDS update. Greg James seconded. 
Members met consensus.   

team on the 2020-2025 
CEDS Update. 

Meeting adjourned at 2:26 
pm. 
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CWEDD COMPREHENSIVE ECONOMIC
DEVELOPMENT STRATEGY (CEDS) UPDATE
Project Kickoff

July 29, 2020
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COMPREHENSIVE ECONOMIC DEVELOPMENT 
STRATEGY (CEDS)

What is it?
A strategy-driven plan for 

regional economic development

Why is it useful?
Coordination
Access to federal $

https://eda.gov/ceds/ |  https://www.cedscentral.com/ceds-101.html
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WHAT DOES A CEDS INCLUDE?

Economic conditions summary
SWOT
Action Plan
Implementation Framework
Performance Evaluation Framework
Economic Resilience

https://eda.gov/ceds/ |  https://www.cedscentral.com/ceds-101.html

Attachment B

3

https://eda.gov/ceds/
https://www.cedscentral.com/ceds-101.html


CONDITIONS & SWOT

http://www.ocwcog.org/wp-content/uploads/2017/09/2015-2021-CEDS-Final-Entire-Document.pdf
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ACTION PLAN

http://www.ocwcog.org/wp-content/uploads/2017/09/2015-2021-CEDS-Final-Entire-Document.pdf
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IMPLEMENTATION FRAMEWORK

http://www.ocwcog.org/wp-content/uploads/2017/09/2015-2021-CEDS-Final-Entire-Document.pdf
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PERFORMANCE EVALUATION 
FRAMEWORK

http://www.ocwcog.org/wp-content/uploads/2017/09/2015-2021-CEDS-Final-Entire-Document.pdf
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ECONOMIC RESILIENCE

http://www.ocwcog.org/wp-content/uploads/2017/09/2015-2021-CEDS-Final-Entire-Document.pdf
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WHAT’S THE PROCESS OF CREATING (OR 
UPDATING) A CEDS?

Draft (or update) the document
Stakeholder comment period
Submit to EDA for review
Finalize

https://eda.gov/ceds/ |  https://www.cedscentral.com/ceds-101.html
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WHO SHOULD BE INVOLVED?

Engagement between EDD and:
Community leaders and residents
Tribes
Workforce sector
Private sector
Educational institutions
Other stakeholders

https://eda.gov/ceds/ |  https://www.cedscentral.com/ceds-101.html
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PROJECT TIMELINE

Jul Aug Sep Oct Nov Dec Jan Feb Mar
1. Project Kick-Off
2. Stakeholder Engagement
3. Review and Update SWOT Analysis
4. Update Action Plan
5. Resilience Revisions
6. Review and Update Implementation Framework
7. Update Performance and Evaluation Framework
8. Draft and Final Economic Development Strategic Plan

2020 2021Task

= Meeting
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Contact: aniko@uoregon.edu

Institute for Policy Research & 
Engagement
University of Oregon
ipre.uoregon.edu
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