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AGENDA 
 
Meeting:  CWEDD CEDS Update – SWOT & Action Plan 
Date:   8/20/20 
Time:   9:00am – 11:00am 
Location:  Zoom: https://uoregon.zoom.us/j/94782340998 

Call-in: +1 669 900 9128, Meeting ID: 947 8234 0998 
 
 
Meeting Goals: 

• Brainstorm what to add to or change about the SWOT Analysis 
• Develop some guidelines for how to reformat the Action Plan 
• Discuss appropriate scale and scope for the Action Plan 

 

I. Introductions (25 minutes) 
a. Who’s in the room? 
b. CEDS update roadmap 
c. Expectations 
 

II. SWOT Analysis Update (35 minutes) 
a. Full group briefing 
b. Small group breakouts 
c. Full group sharing 
 

III. Action Plan Update (50 minutes) 
a. Full group briefing 
b. Small group breakouts 
c. Full group sharing 
 

IV. Next Steps (10 minutes) 
a. Action Plan review before next meeting 
b. Next meeting: Thursday, September 17, 2020, 9-11am 
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