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Meet i ng Goals:

▹ Review questionnaire feedback
▹ Review the SWOT analysis and discuss 

revisions and changes for the update
▹ Review the Action Framework and discuss 

guidelines for re-formatting 
▹ Next steps 
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Meet i ng Expect at i ons 

▹ Zoom etiquette 
▹ Review meeting packets 
▹ Active participation 
▹ Provide feedback outside of 

meeting times 



“
What do you think of 

when you hear the word 
“collaboration”? 
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Quest i onnai re Feedback  

Engagement: 
• Provide feedback or review 

materials on their own time
• Spend 1-6 hours a month
• Prefer updates on the CEDS 

process through CWEDD email 



Quest i onnai re Feedback  

Most interested in: 
• Making the CEDS actionable
• Supporting entrepreneurship
• Economic recovery
• Rural development
• Collaboration and coordination



Quest i onnai re Feedback  
This CEDS update should include: 
• Understanding the CEDS
• Regional networking
• Economic Resilience
• Youth Engagement
• Defining roles and “mapping the 

ecosystem”
• Equity
• Workforce development
• Broadband development 
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SWOT Analysi s 

▹ What is it? 
￭ Considers internal factors (strengths 

and weaknesses) and external 
factors (opportunit ies and threats) 

▹ How does it fit  in the CEDS? 
￭ Leverage strengths and 

opportunit ies to address 
weaknesses and threats

￭ Inform the action framework 
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Market able St rengt hs 

▹ Growth in medical supply, 
marit ime industry, and research 
clusters 

▹ Connectivity
▹ Culture of innovation
▹ Supportive business climate 
▹ Technical support 
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Regi onal  Weakness

▹ Large and diverse region
▹ Real and perceived divides
▹ Connectivity
▹ Institutional barriers
▹ Demographics
▹ Infrastructure
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Di st r i ct -w i de Oppor t uni t i es

▹ The region has unrealized potential 
▹ Promotion of region’s livability
▹ Employment opportunit ies
▹ Existing marit ime trade and research 

facilit ies
▹ Premier educational and research 

assets 
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Pot ent i al  Threat s 

▹ Tied to region’s natural resources and 
its location

▹ Disaster events
▹ Coordination
▹ Taxes
▹ “Miscellaneous”- housing, economic 

downturn, declining natural resource 
availability 



Revi si ons and changes 

▹ Fill out a questionnaire (5 minutes) 
▹ Discuss changes and revisions to the 

SWOT analysis in break-out rooms (15 
minutes)

▹ Return to main meeting and discuss as a 
large group (10 minutes)

▹ BREAK 
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BREAK –



“Action Forms :In order to facilitate the successful 
implementation of the CEDS, Community Planning 
Workshop has provided tables with descriptive and 
supplemental information for each CEDS action item.

Each action item is presented in a table that includes the 
following information:

1. Aligns to Goals

2.Rationale

3.Ideas for Implementation

4.Champion

5.Potential Funding Sources

6.Estimated Costs

7.Timeframe

8.Potential Measurements

9.Staff Time

15



16

Cur rent  Goals, Should t hey 
be modi f i ed?

▹ Goal 1: Create partnerships needed for regional collaboration. (3 
actions)

▹ Goal 2: Advance economic activit ies that increase access to and 
provide a range of employment opportunit ies (7 actions)

▹ Goal 3: Build on region’s entrepreneurial culture and assets through 
collaborative means (2 actions)

▹ Goal 4: Identify and leverage internal and external funding sources to 
fund projects that increase the resilience (diversity and redundancy) 
of infrastructure systems throughout the district (4 actions)

▹ Goal 5: Partner to connect workforce training, education, and 
employment opportunit ies with workforce demand (3 actions)

▹ Goal 6: Enhance the visibility of community assets and accessibility 
of basic services in rural areas (4 actions)
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CEDS- CASE 
STUDI ES
Through the CEDScase 
studies series, the NADO 
Research Foundation is 
highlighting best 
practices and innovative 
elements of CEDS 
planning, development, 
and implementation 
from Economic 
Development District.
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Six focus areas were deemed priorities for developing 
this plan: 
1.Education
2.Economic and workforce development
3.Health care
4.Tourism and natural resources
5.Agriculture and local food systems 
6.Infrastructure

The unique opportunity that EUP faced was combining 
its state economic development program 
(Michigan’s Regional Prosperity Initiative (RPI)) with 
the CEDS.

East er n Upper  Peni nsul a CEDS Regi onal
Pl anni ng & Devel opment  Commi ssi on:
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MI D- REGI ON NEW MEXI CO
COUNCI L OF GOVERNMENTS-
2020 Compr ehensi ve Economi c
Devel opment  St r at egy (CEDS)
• MRCOG took a new approach in this CEDS by 

looking at the urban and rural communities 
separately.

• The Mid-Region Council of Governments guided the 
process and included all 32 member communities, 
numerous economic development partners, and 
both public and private stakeholders.

• In total, nearly 200 community leaders came 
together to look at our unique positioning and drive 
this region forward.
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Sout heast  Al aska CEDS al ong t he
coast  f r om Met l akat l a t o Yakut at  :

“Southeast Alaska 2020” is one of the best examples
in the country of infusing resilience into the CEDS 
planning process.”
Implementation tips:

• Having that key person who is committed to the 
project is invaluable 

• Alaska Governor Walker was leading this 
statewide effort. This effort was given its own 12-
member steering committee. 

• A Maritime Industrial Support Sector Talent 
Pipeline has been key to transitioning regional 
economy from resource extraction dependent into 
a diverse, productive, and highly competitive 
service economy.
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“
Survey 

Please follow the link in 
the chat box.
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Present  Chal lenges:

Please take this t ime to discuss and reflect on:
▹ What has not worked with the existing format?

▹ Why do you think that is?

▹ Scope of action plan suggestions

▹ Who should implement the CEDS?

▹ How much time should they spend on the CEDS?

▹ What are the next steps that we can we take to optimize efficiency?
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Going forward, 
what do you think 
is the most crucial 
service or 
resource for 
CWEDDto provide 
to members?

28



Thank you

Look for email updates from 
the UO-IPRE team. 29
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