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Goals for today’s session

▪ Decide whether to keep or change the structure 
for the action plan

▪ Provide input on how specific action plan items 
should be updated



Action Plan Format
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Did your organization refer to the action plan?

Yes

60%
No

20%
Not Sure

20%



How did you use it? (9 of 15 didn’t use it)

▪ To align with other state or local economic 
development efforts (x6)
o Regional Solutions
o Workforce Boards
o Local strategies

▪ To support grant applications (x2)

▪ Implementation ideas (x1)



Why didn’t you use it? (3 of 15 didn’t use it)

▪ Not relevant (x2)

▪ Doesn’t address a particular issue for my 
community (x1)



What would make the action plan more useful?

▪ Make actions more actionable

▪ More emphasis on importance of R1 universities

▪ Address specific challenges facing our communities (ex. 
low-value wetland removal from UGBs)

▪ Provide support to identify federal grants that require CEDS 
reference

▪ Annual updates to share status of action items



Current Action Plan Format



Example



Example



Why was it set up this way?

▪ CWEDD Conditions:
▪ Large region with many different economic development players – difficult to 

align and convene

▪ Low-capacity Economic Development District – limited staff compared to some 
other EDDs

▪ CEDS implementation is not the sole responsibility of the EDD – all partner must 
participate

▪ Working Group Structure:
▪ Difficult to know what’s feasible to pursue until we know who will come to the 

table to help with implementation

▪ Working Groups meant to determine the specific actions to take within the 
framework of approaches, using implementation ideas for inspiration



Other Action Plan Formats – SE Alaska



Other Action Plan Formats – Mid-Region NM



Other Action Plan Formats – Mid-Region NM



Other Action Plan Formats - MCEDD



Other Action Plan Formats – GEODC



Other Action Plan Formats – NEOEDD



What should we 
change?



Questions to Consider

▪ How do you want to use the CEDS?

▪ Is it realistic to tie the actions more specifically to 
partners and a timeframe?

Aspirational 
background 
document

Plan that directs 
specific, regional, 

collaborative action
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