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 BY-LAWS 
 
 LOAN PROGRAM ADVISORY COMMITTEE  
 of the 
 OREGON CASCADES WEST COUNCIL OF GOVERNMENTS 
 
  
 Adopted September 16, 1999 

Amended January 15, 2009 
Amended May 15, 2014 

Amendment December 3, 2015 
Amendment May 19, 2016 

 
 
ARTICLE I  PURPOSE 
 

The Loan Program Advisory Committee (LPAC) is hereby established by 
the Oregon Cascades West Council of Governments (OCWCOG) to advise 
the Business Lending staff and the OCWCOG Board of Directors on 
matters relating to the development and operation of the Business Lending 
Program. 

 
A. Setting loan program objectives and  monitoring the loan program 

relative to the objectives, including review of program and portfolio 
reports. 

 
B. Assisting in identifying unmet needs within the OCWCOG region. 
 
C. Adopting or modifying the work plans for the individual loan funds. 
 
D. Setting operational policies, such as those for loan liquidation and 

foreclosure. 
 
E. Advocating activities to support policies, services and facilities for 

small business interests at local, state and national levels. 
 
F. Reviewing and recommending action on loan applications. 
 

ARTICLE II  MEMBERSHIP 
 

A. Shall consist of the Board of Directors’ Executive Committee, Chair 
of the OCWCOG Community and Economic Development 
Committee, and a commercial banking lending professional or an 
individual involved in economic development within the OCWCOG 
region. 
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B. The term of membership for the Non-Executive Committee 
members shall be two (2) years.  There shall be a limit of three (3) 
terms.  Former Committee members shall be eligible for 
reappointment when at least one year has lapsed after completion of 
the maximum of three terms.[SE1] 

 
 
ARTICLE III  OFFICERS AND STAFFING 
 

Officers shall consist of a Chairperson and Vice-Chairperson and will be 
the Chair and Vice Chair of the OCWCOG Board, respectively. 

 
A. Chairperson - Shall preside at all LPAC meetings and shall be an 

ex-officio member of all sub-committees.  The Chairperson may 
vote on any item before LPAC.   

 
B. Vice-Chairperson - In the absence of the Chairperson, the Vice-

Chairperson shall execute all the functions of the Chairperson. 
 

C. OCWCOG will provide staff support for the Loan Program 
Advisory Committee and will provide staff to serve as recording 
secretary. 

 
 
ARTICLE IV  SUBCOMMITTEES 
 

A. LPAC may establish subcommittees as necessary to handle specific 
responsibilities. 

 
B. Subcommittees shall operate under workplans, policies and 

planning guidelines of LPAC and the OCWCOG Board.  
Membership of subcommittees may include, but is not restricted to, 
members of LPAC. 

 
 

 
ARTICLE V  ORGANIZATION PROCEDURES 
 

A. LPAC shall hold meetings as necessary, at least semi-annually, at a 
time and place designated by the Chairperson. 

 
B. A majority of the membership of LPAC shall constitute a quorum 

for the transaction of business. 
 

C. Proceedings of meetings will be recorded in order to insure accuracy 
of minutes.  Recordings will be retained for reference for one year. 
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D. Recommendations to the OCWCOG Board to repeal, amend, add to 
or replace these bylaws may be made by a majority vote of the 
membership.  A positive vote to change shall be forwarded to the 
OCWCOG Board for action. 

 
The OCWCOG Board may initiate a change in the bylaws.  Such 
change shall be presented at one meeting of  OCWCOG Board.  If 
it receives a positive, majority vote, it shall be referred to LPAC for 
comment.  Subsequently, it shall be presented for adoption by 
OCWCOG Board with the comment of the Loan Program Advisory 
Committee.  A simple, positive majority vote from OCWCOG 
Board is required to adopt the proposed change. 

 
E. Robert’s Rules of Order Revised will serve, as the parliamentary 

authority for the operation of LPAC in all cases not covered by these 
bylaws.  LPAC may formulate additional specific standing rules and 
rules of order to govern the conduct of its meetings provided they 
do not conflict with these bylaws. 

 
F. No proxy voting is permitted. 

 
G. Special meetings, for any purpose or purposes, may be called by the 

Chairperson, or, in the absence of the Chairperson, by the Vice-
Chairperson.  Notice of time and place of any special meeting shall 
be given to each member, either electronically, personally or by 
mail, at least three days prior to such meetings.  Notice shall state 
the purpose of the meeting. 

 
H. Each LPAC member shall be given a copy of these bylaws and 

amendments.  


