[image: ]MISSIONN
To promote a thriving region through service, connectivity, and innovation.
We are a regional leader and partner providing inclusive services to meet individual and community needs.


VISION



OREGON CASCADES WEST COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS’ AGENDA
January 15, 2026
2:00 – 4:00 pm

1400 Queen Ave SE Albany, OR 97322


Join Teams Meeting



An Executive Session may be called as deemed necessary by the Chair, pursuant to ORS 192.660.
[bookmark: _Hlk97024075]

NOTE: Please contact Angelykah Light at 541.405.8420 or alight@ocwcog.org no later than noon on Wednesday, January 14, 2025, to confirm your attendance.



1. [bookmark: _Hlk182896888]Welcome and Introductions (Chair Pat Malone)
(2:00 pm – 2:05 pm) 

2. Public Comment (Chair Pat Malone) 
(2:05 pm – 2:10 pm) 

The floor will be open to the public for comment.

3. Consent Calendar (Chair Pat Malone) 
(2:10 pm - 2:15 pm)

a. Approve meeting minutes from October 23, 2025 (Page X) 
b. Approve meeting minutes from December 4, 2025 (Page X) 
c. Financial Report Memo (Page X) 
d. Accounts Receivable Aging FY Dec 2025 Report (Page X) 
e. Year-to-date FY 2026 Dec 2025 Report (Page X)

                     ACTION:      Motion to approve Consent Calendar items. 



4. 2026 Meeting Calendar (Executive Director Ryan Vogt) 
(2:15 pm – 2:25 pm) 

Survey Response Memo (Page X) 
2026 Proposed Meeting Calendar (Page X) 


                        ACTION:        Motion to approve the 2026 meeting schedule. 



5. Acknowledgment of Commissioner Claire Hall (Executive Director Ryan Vogt)
(2:25 pm – 2:40)


ACTION:       Election of Lincoln County Representative to Vice Chair.

 
        
6. Appointment of Benton County At Large Member (Executive Director Ryan Vogt)
(2:40 pm – 2:45 pm) 

                       ACTION:        Information only, no action needed. 
 


7. New Member Appointment Loan Program Advisory Committee (CED Director Matt Lehman)
(2:45 pm – 2:50 pm)  

New Membership Appointment Memo (Page X) 


                        ACTION:          Motion to approve LPAC membership appointment of Sarah         Buddingh.





8. Cascades West Economic Development District (CWEDD) Updated Bylaws and Articles of Agreement (CED Director Matt Lehman) 
(2:50 pm – 2:55 pm) 

CWEDD Bylaws and Articles of Agreement Memo (Page X)
CWED Articles of Agreement Amendment Document (Page X)
CWEDD Bylaws Amendment Document (Page X) 
                        ACTION:       Motion to approve the CWEDD Bylaws updates and Article of agreement updates.


9. SSAC & DSAC Bylaws Updates (SDS Director Randi Moore) 
(2:55 pm – 3:00 pm) 

SSAC Bylaws Memo (Page X) 
SSAC Bylaws Amendment Document (Page X)
DSAC Bylaws Memo (Page X) 

 
           ACTION:             Motion to approve the SSAC Bylaws updates and the     DSAC Bylaws updates. 


10. Newport & Regional Implications (Mayor Jan Kaplin, Newport) 
(3:00 pm – 3:20 pm) 
CWCOG Proposal Document (Page X)
Regional Response Fund Resolution (Page X)   

ACTION:           Motion to approve the resolution for CWCOG’s involvement in establishing a Regional Response Special Fund. 

11. CWCOG Strategic Planning (Agency Director Paul Egbert) 
(3:20 pm – 3:40 pm) 

Strategic Planning Document (Page X)   

ACTION:      Information only, no action needed.




12. Agency Director Update (Agency Director Paul Egbert) 
(3:40 pm – 3:45 pm) 

COG Blog (Page X)

	
                          ACTION:        Information only, no action needed. 




13. Executive Director Update (Executive Director Ryan Vogt)
(3:45 pm – 3:55 pm) 
                       
                           ACTION:      Information only, no action needed. 


	
14. Other Business
(3:55 pm – 4:00 pm) 
 


15. Adjournment 
(4:00 pm)
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